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NHD  PROJECT  DIRECTORY  -  3rd  QUARTER  MILESTONES 
JUNE/JULY  MILESTONES  BY  NEIGHBORHOOD 


.Dudley  Street  Neighborhood  Initiative 

.Parcel  to  Parcel  Project  1 
.Ruggles  Center  (Parcel  18) 

.Ruggles  Center  (Parcel  18) 
.Ruggles  Center  (Parcel  18) 

.Canipus  High  Parcel  P-2C/New  Roxbury  Post 

.Dudley  Square  Planning  Study/Stull  &  Lee 
.80  Dudley  Street/Boys  &  Girls  Club 

.Roxbury  Investment  Corporation 
.Dudley  Square  Revitalization  Program 

.Ruggles  Center  (Parcel  18) 

.Ruggles  Center  (Parcel  18) 

.80  Dudley  Street/Boys  &  Girls  Club 
.Campus  High  Parcel  R-14/Cultural  Center 
.Dudley  Street  Neighborhood  Initiative 


*ROXBURY 


*  Joint  Disposition  Comnittee 
review  draft  RFP  (if  necessary) 
with  revised  design  and 
development  guidelines,  6/29/89. 

*  Comnunity  Benefits  Agreement 
executed  est.  6/89 

*  Zoning:  BRA  action  on  Master 
Plan  and  Development  Plan  and 
Interim  Permit,  est.  6/89. 

*  Zoning:  Minor  modification  to 
Urban  Renewal  Plan,  est.  6/89. 

*  Completion  of  Land  Acquisition 
transactions  with  UMTA,  DPW, 
MBTA,  City,  BRA,  MCPV,  and  MURA. 
est,  6/89. 

*  All  approvals  by  the  regional 
and  Washington  office  of  the  US 
Postal  Service  are  expected  by 
the  end  of  June  of  1989. 

*  Contract  complete  and  executed 
est.  6/89 

*  Schedule  public  hearing  to 
authorize  to  submit  UDAG 
application  est.  6/89. 

*  Activity  Profile  Document  est 
6/89. 

*  A  Dudley  Area  cleanup  event  will 
be  held  July  8,  1989  from  9:00  - 
12:30,  followed  by  a  cookout. 
Participants  will  receive  free 
T-shirts. 

*  EIR:  Submission  of  Final 
Environmental  Impact  Report, 
est.  7/89. 

*  Zoning:  Boston  Zoning  Commission 
and  Mayoral  approval  of  MPDA., 
est.  7/89 

*  Public  Hearing  re:  UDAG 
application  est.  7/89. 

*  RFQ  drafted  and  ready  for 
release  est.  7/89 

*  Tasks  identified  for  7/89:  clean 
up  appraisals  and  title  work; 
prepare  petition  for  filing; 
solidify  strategy  on  approaching 
private  owners;  close 


NHD  PROJECT  DIRECTORY  -  3rd  QUARTER  MILESTONES 
JUNE/JULY  MILESTONES  BY  NEIGHBORHOCX) 


.Roxbury  Heritage  State  Park 
•Roxbury  Investment  Corporation 
.SMILE  Preschool/29  Hazelwood 


acquisition  loan;  and  conplete 
all  site  work. 

*  Memorandun  of  Understanding, 
site  leases  prepared  est.  7/89. 

*  Financial  Portfolio  Docunent 
est.  7/89. 

*  Board  of  Appeal  referral  est. 
7/89. 


.Washington  Street  Corridor  Planning/Stull  *  Expiration  of  Stull  &  Lee 

contract  period,  7/89. 


.Garrison-Trotter  Phase  II 

.Garrison-Trotter  Phase  II 
.Infill  Phase  I 


*  Fair  Housing  review  and 
clearance  of  RFP  prior  to 
issuance  est.  7/89. 

*  Authorization  to  Advertise  RFP 
Est.  7/89 

*  Certificates  of  Completion  est. 
7/89 


.Dacia  Block  *  Groundbreaking  est.  7/89. 

.Phillip  Brooks  School  *  Groundbreaking  est.  7/89 

.Hale  House  Rehabilitation/Contract  Manage  *  Conpletion  of  work  est.  7/89. 


SOUTH  END 

.Parmelee  Court 

.South  End  Development  Policy  Plan 

.South  End  Conmunity  Participation 

•  Contract  J-2/Montgo(iiery-Pembroke-0artmout 

.Monsignor  tally  Park 

.611  Tremont  Street 

.Parcel  to  Parcel  2/Helen  Morton  Center 

.Lodging  House/ 1734 -1740  Washington  Street 
.Roxbury  Corners/Parof I  29A  and  1777-1789 


*  Approval  of  Final  AFHMP  est. 
6/89 

*  History  of  South  End, 
presentation  by  John  Neal,  and 
Urban  Renewal  in  the  South  End, 
presentation  by  Ed  Logue, 
7/13/89. 

*  Meeting  July  13  featuring 
speakers  John  Neal  and  Ed  Logue 
will  initiate  weekly  working 
meetings  to  be  continue  through 
the  SLirmer. 

*  Authorization  to  solicit 
construction  contractor  bids 
Est.  7/89 

*  Begin  design  work  est.  7/89. 

*  Conveyed  est.  7/89 

*  Board  of  Appeals  referral  est. 
7/89 

*  Groundbreaking  Est.  7/89 

*  Approval  of  $150,000  grant  and 


NHD  PROJECT  DIRECTORY  -  3rd  QUARTER  MILESTONES 
JUNE/JULY  MILESTONES  BY  NEIGHBORHOOD 


.640  Tremont  Street/IBA 

.6-14  East  Concord  Street/Old  Boston 
.6-14  East  Concord  Street/Old  Boston 
.Parmelee  Court 
.Parmelee  Court 
.Alexandra  Hotel 

.57  East  Concord  Street 


lien  on  the  property,  est.  7/89. 

*  Approval  of  Final  AFHMP  est. 
7/89 

*  Anmendnents  to  LDA  est.  7/89. 

*  Approval  of  AFHMP  est.  7/89 

*  Conveyance  est.  7/89 

*  Groundbreaking  Est.  7/89 

*  Board  of  Appeals  "re-hearing" 
est.  7/89 

*  Authorization  to  Advertise  RFP 
Est.  7/89 


CHINATOWN 


.Parcel  to  Parcel  Project  1 

.One  Lincoln  Street  (Kingston/Bedford) 

.One  Lincoln  Street  (Kingston/Bedford) 

.One  Lincoln  Street  (Kingston/Bedford) 

-One  Lincoln  Street  (Kingston/Bedford) 

.One  Lincoln  Street  (Kingston/Bedford) 

.One  Lincoln  Street  (Kingston/Bedford) 


.Chinatown  Masterplan 

.Waterford  Place/180  Shaumut  Avenue 
.Chinatown  Parcel  A 


.Chinatown  Parcel  A 
.Chinatown  Parcel  B 


*  Conmunity  Benefits  Agreement 
executed  est.  6/89 

*  EIR:  Secretary  of  EOEA  coninents 
on  Draft  EIR  est.  6/89 

*  Land  Acquisition:  Public 
Improvements  Connission  street 
and  vertical  discontinuances 
approved  est.  6/89 

*  Design:  Schematic  approval  est. 
6/89 

*  Mass.  Historic  Connission 
approval  est.  6/89 

*  Zoning:  Submission  of  Planned 
Development  Area  application 
est.  6/89. 

*  Land  Acquisition:  Sale  & 
Construction  Agreement  approved 
by  BRA,  Real  Property  Board, 
Public  Facilities  Conmission, 
and  City  Council,  est.  7/89 

*  Conmunity  approval  of 
Masterplan,  est.  7/89 

*  Groundbreaking  Est.  7/89 

*  Linkage  funding  from 
Comnonwealth  Center,  Boston 
Crossing,  and  One  Lincoln 
Street;  submission  of  Housing 
Creation  Proposal  est.  7/89 

*  Submission  of  PNF  est.  7/89 

*  Linkage  funding  from 
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•Chinatown  Parcel  B 


Comnonwealth  Center,  Boston 
Crossing,  and  One  Lincoln 
Street;  submission  of  Housing 
Creation  Proposal  est.  7/89 

*  Submission  of  PNF  est.  7/89. 


OTHER  NHD  ACTIVITIES 


"OTHER  NHD  ACTIVITIES 


.Cliffmont/Grew 

.185  State  Street 
.Charlestown  Parcel  R-87 
.Charlestown  Parcel  R-87 

.Charlestown  Parcel  R-87A 
.Charlestown  Parcel  R-87A 
.East  Boston  Parcels  EB-23,  24 
.Parcel  SWC-2 

.Fabreeka  Mills 


*  Affordable  units  occupied  Est. 
6/89 

*  Construction  start  est.  7/89 

*  Tentative  Designation  Est.  7/89 

*  Board  of  Appeal  Referral  Est. 
7/89 

*  Conveyance  Est.  7/89 

*  Groundbreaking  Est.  7/89 

*  Final  Designation  Est.  7/89 

*  Certificate  of  Conf)letion  Est. 
7/89 

*  Board  of  Appeal  referral  est. 
7/89. 


NHD  PROJECT  DIRECTORY  -  3rd  QUARTER  MILESTONES 
AUGUST  MILESTONES  BY  NEIGHBORHOOD 


*ROXBURY 


.Ruggles  Center  (Parcel  18) 


EIR:  Secretary  of  EOEA  connents 
on  Final  EIR,  est.  8/89 


.Dudley  Street  Neighborhood  Initiative    *  If  RFP  process  is  selected,  RFP 

wi  1 1  be  released  8/89 


.Roxbury  Investment  Corporation 
.Douglass  Plaza 


*  Investment  Strategies  Docunent 
est.  8/89. 


*  Construction  Start  Est.  8/89 


SOUTH  END 


*SOUTH  END 


.Massachusetts  Square 

.Contract  G-2/Tent  City-Dartmouth 

.611  Tremont  Street 

.75  East  Berkeley  Street/TDC  IV 


*  Certificate  of  Completion  Est. 
8/89 

*  Construction  Complete  Est.  8/89 

*  Grouncftsreaking  8/89 

*  Determination  of  Fair  Housing 
compliances  est.  8/89. 


.Roxbury  Corners/Parcel  29A  and  1777-1789  *  Board  of  Appeal  Referral  Est. 

8/89 


.640  Tremont  Street/ ISA 
.Langham  Court 


*  Final  Designation  Est.  8/89 

*  Approval  of  Final  AFHMP  est. 
8/89 


CHINATOWN 


.One  Lincoln  Street  (Kingston/Bedford) 
.One  Lincoln  Street  (Kingston/Bedford) 

.One  Lincoln  Street  (Kingston/Bedford) 

.One  Lincoln  Street  (Kingston/Bedford) 

.Chinatown  Masterplan 
.Chinatown  Gateway 


*  Design:  Design  development 
submission  est.  8/89 

*  DEQE  Chapter  21E  (Hazardous 
wastes)  waiver  acceptance,  risk 
assessment  studies,  and 
remediation  plan  est.  8/89 

*  EIR:  Submission  of  Final 
Environmental  Impact  Report  est. 
8/89 

*  PDA  approval  by  BRA,  Boston 
Zoning  Coninission  and  Mayor  est. 
8/89 

*  Adoption  of  the  Masterplan,  est. 
8/89 

*  Advertise  RFP  for  consultant 
services,  est.  8/89 


NHD  PROJECT  DIRECTORY  -  3rd  QUARTER  MILESTONES 
AUGUST  MILESTONES  BY  NEIGHBORHOOD 


.Chinatown  Parcel  A 


.Chinatown  Parcel  B 


*  Public  hearing  and  approval  of 
Housing  Creation  Proposal  est. 
8/89 

*  Public  hearing  and  approval  of 
Housing  Creation  Proposal  est. 
8/89. 


OTHER  NHD  ACTIVITIES 

.Charlestown  Parcel  P-2A 

.Charlestown  Parcel  P-2A 

.Charlestown  Parcel  P-2A 
.Charlestown  Parcel  R-87 

-      .East  Boston  Parcels  EB-23,  24 


*OTHER  NHO  ACTIVITIES 


*  Board  of  Appeal  Referral  Est. 
8/89 

*  Approval  of  Final  AFHMP  est. 
8/89 

*  Final  Designation  Est.  8/89 

*  Approval  of  Final  AFHMP  est. 
8/89 

*  Board  of  Appeal  Referral  Est. 
8/89 


NHD  PROJECT  DIRECTORY  -  3rd  QUARTER  MILESTONES 
SEPTEMBER  MILESTONES  BY  NEIGHBORHOOD 


ROXBURY 


*ROXBURY 


.Canfxjs  High  Parcel  R-14/Cultural  Center 
.Roxbury  I  POO 

.Washington  Park  Parcel  F-6  (Grove  Hall) 

.Fountain  Hill  Square  Phase  I 
.Conkling/Garrison-Trotter  Phase  I 

.Douglass  Plaza  Phase  I 

.Garrison-Trotter  Phase  II 
.Garrison-Trotter  Phase  II 
.Infill  Phase  II 

.Parcel  22 

.Church  of  the  Good  Shepherd 


*  RFP  drafted  and  ready  for 
release  est.  9/89 

*  Cofnpletion  of  the  planning 
process  -  draft  permanent  zoning 
ready  for  review  -  Est  9/89 

*  Authorization  to  Convey  to  PFD 
for  construction  of  parking  lot 
Est.  9/89 

*  Construction  Conplete  Est.  9/89 

*  Construction  to  be  resuned  est. 
9/89 

*  Determination  of  Fair  Housing 
conpliance  est.  9/89 

*  RFP  Advertisement  Est.  9/89 

*  Proposals  Due  Est.  9/89 

*  Phase  II  Construction  Start  Est. 
9/89 

*  Developer  selection  by  PFD/MBTA 
est.  9/89 

*  Tentative  Designation  est.  9/89 


SOUTH  END 


*SOUTH  END 


.Parcel  to  Parcel  2/Helen  Morton  Center    *  Approval  of  Final  AFHMP  est. 

9/89 


.75  East  Berkeley  Street/TDC  IV 


*  Certificate  of  Completion  Est. 
9/89 


.Roxbury  Corners/Parcel  29A  and  1777-1789  *  Approval  of  Final  AFHMP  est. 

9/89 

.6-14  East  Concord  Street/Old  Boston      *  Conveyance/closing  est.  9/89. 

.6-14  East  Concord  Street/Old  Boston      *  Groundbreaking  Est.  9/89 

.Langham  Court  *  Final  Designation  Est.  9/89 


.One  Lincoln  Street  (Kingston/Bedford)    *  EIR:  Secretary  of  EOEA  connents 

on  the  Final  EIR  est.  9/89 

.One  Lincoln  Street  (Kingston/Bedford)    *  Design:  Design  development 

7 
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approval  est.  9/89 


OTHER  NHD  ACTIVITIES 


*OTHER  NHD  ACTIVITIES 


.Parcel  SUC-5 

.Parcel  SWC-5 
.Charlestoun  Parcel  P-2A 
.Charlestown  Parcel  R-87 
.Parcel  SWC-4 
.Parcel  SWC-4 
.Parcel  SUC-6A,6B,6C 


*  Board  of  Appeal  Referral  Est. 
9/89 

*  Final  Designation  est.  9/89 

*  Groundbreaking  Est.  9/89 

*  Final  Designation  Est.  9/89 

*  Board  of  Referral  Est.  9/89 

*  Final  Designation  Est.  9/89 

*  Board  of  Appeal  Referral  Est. 
9/89 


.Parcel  SUC-6A,6B,6C 


*  Final  Designation  Est.  9/89 


; 
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NHD  seeks  to  expand  economic  opportunites  that  benefit  residents  of 
Boston's  neighborhoods  through  the  economic  inclusion  of  the  comunity  in 
development.  The  department  expands  and  enhances  the  supply  of 
affordable  housing  and  provides  other  desired  neighborhood  goods  and 
services.  Development  activity  in  Roxbury  encompasses  a  wide  range  of 
activties  that  include  programs  for  individual  parcels  as  well  as 
planning  initiatives  for  large  tracts  of  land.  The  NHD  Project  Directory 
for  Roxbury  Housing  and  Economic  Development  activities  is  divided  into 
the  sections  described  below. 

*  Some  NHD  projects  on  South  End  Urban  Renewal  Property  fall  within  the 
Roxbury  IPOO  boundaries.  These  projects,  not  listed  in  this  section  of 
the  Project  Directory,  are  described  in  the  South  End  section  of  the 
Project  Directory. 

*  South  End  Uran  Renewal  Projects  within  the  Roxbury  IPOO  boundaries 
include  business  expansions  such  as  Gold  Key  (X-40),  Stride  Rite  (41D) 
and  Pat  Cibotti  Auto  Works  (41E),  disposition  housing  developments  under 
the  South  End  Housing  Initiative  such  as  Parmelee  Court  and  Roxbury 
Corners,  and  special  projects  such  as  Westminster-Willard/Mandella." 


PLANNING  AND  ECONOMIC  DEVELOPMENT  INITIATIVES 

The  mission  of  economic  and  conmunity  development  is:  to  stimulate  the 
renewal  of  the  Roxbury  economy  through  targeted  actions;  to  leverage 
private  investment;  and  to  provide  adequate  community  infrastructure  to 
support  economic  development  and  enhance  the  life  style  of  the 
neighborhood.  The  goals  of  the  program  are  to  create  a  variety  of 
permanent  job  appointments,  to  make  opportunities  available  for  ownership 
of  businesses  by  area  residents  and  to  provide  the  commercial  services 
desired  by  the  neighborhood. 

Commercial,  institutional,  mixed- use  and  other  non- housing  developments 
on  BRA  disposition  parcels  are  coordintated  by  Owen  Donnelly,  Deputy 
Director  for  Neighborhood  Economic  Development. 

*  Major  economic  development  planning  initiatives  cover  broad  issues  such 
as  light  manufacturing  zones,  industrial  reserve  districts,  attracting 
private  investment,  redeveloping  vacant  buildings,  creating  jobs,  and 
targeting  benefits  to  current  residents. 

*  Major  economic  development  projects,  including  Parcel  18  and  the 
southwest  corridor  parcels,  represent  more  than  $250  million  dollars  of 
investment  and  will  create  approximately  2500  permanent  jobs. 


MI.   CAPITAL  IMPROVEMENT  PROJECTS 

Capital  improvement  projects  clearly  reflect  the  magnitude  of  City 
investment  in  Roxbury.  These  improvements  provide  the  infrastructure  to 
stimulate  private  investment  in  areas  of  need  and  enhance  the 
neighborhood's  quality  of  life. 

*  The  16  capital  improvement  projects  currently  funded  represent  an 
estimated  investment  of  nearly  $14  million.  Approximately  91%  of  the 
capital  improvment  funds  are  for  infrastructure  improvements,  4X  are 
directed  towards  special  studies,  and  other  improvements  are  for  parks 
and  building  repair. 


NHD  PROJECT  DIRECTORY  -  ROXBURY 
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*III.  DISPOSITION  HOUSING 

NHD  carries  out  the  BRA'S  housing  policy  by  developing  programs  and 
projects  to  expiand  the  supply  of  housing  in  Boston's  neighborhoods  with 
an  enphasis  on  achieving  af fordabi lity.  The  department  helps  guarentee 
equal  acccess  for  all  minority  and  female  head  of  households  within  the 
City  of  Boston  to  new  affordable  and  market  rate  units. 

*  Housing  production  on  publicly-owned  land  over  the  next  Z  years  is 
estimated  at  over  1,000  units  with  a  $120  million  dollars  total 
development  cost  and  more  than  800  construction  jobs. 

*  A  substantial  portion  of  this  affordable  housing  pipeline  --  305  units  -- 
is  under  construction.  The  combined  BRA/PFD  pipeline  for  other  1989-1990 
construction  starts  totals  688  housing  units  of  which  nearly  two-thirds 
will  be  affordable. 

*  Housing  projects  not  yet  under  construction  to  be  developed  on  BRA-owned 
parcels  total  515  units.  These  include  projects  such  as  Garrison  Trotter 
I  and  Infill  II  in  1989,  Fountain  Hill  II,  Winslow  Court  11,  Parcels 
P-3A,  P3B  and  Garrison  Trottter  11  in  1990. 

*  Other  potential  housing  development  sites  are  Parcels  9  &  10  along  Helnea 
Cass  Boulevard.  The  60,000sf  of  Parcel  9  is  jointly  owned  by  the  BRA  and 
the  Commonwealth  while  Parcel  10  is  in  public  ownership  and  has  been 
considered  for  mixed-use  development. 


MV.   PFD  AND  PRIVATE  HOUSING 

This  section  contains  basic  information  on  other  current  public  (PFD,  BHA 
etc.)  and  private  efforts  to  develop  housing  in  Roxbury. 

*  Including  Parcel  22,  major  PFD  housing  developments  underway  or  planned 
for  the  near  future  total  469  housing  units.  As  many  as  two- thirds  of 
the  new  units  will  be  affordable  to  low-  and  moderate- income  households. 


•V.   SPECIAL  PROJECTS 

A  wide  variety  of  ongoing,  planning  and  research,  special  disposition  and 
development  projects  related  to  affordable  housing  and  neighborhood 
economic  development  are  described  in  this  section.  The  section  also 
includes  neighborhood  ackninistrative  programs  and  initiatives. 

*  Over  the  past  4  years  the  BRA  has  awarded  grants  and  contracts  totalling 
nearly  SI  million  to  Roxbury  agencies,  community  development  corporations 
and  other  community  groups  for  planning  and  community  development 
purposes. 
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PLANNING  AND  ECONOMIC  DEVELOPMENT  INITIATIVES 


The  mission  of  economic  and  community  development  is:  to  stimulate  the 
renewal  of  the  Roxbury  economy  through  targeted  actions;  to  leverage 
private  investment;  and  to  provide  adequate  community  infrastructure  to 
support  economic  development  and  enhance  the  life  style  of  the 
neighborhood.  The  goals  of  the  program  are  to  create  a  variety  of 
permanent  job  appointments,  to  make  opportunities  available  for  ownership 
of  businesses  by  area  residents  and  to  provide  the  commercial  services 
desired  by  the  neighborhood. 

Commercial,  institutional,  mixed-use  and  other  non-housing  developments 
on  BRA  disposition  parcels  are  coordintated  by  Owen  Donnelly,  Deputy 
Director  for  Neighborhood  Economic  Development. 

Major  economic  development  planning  initiatives  cover  broad  issues  such  as 
light  manufacturing  zones,  industrial  reserve  districts,  attracting  private 
investment,  redeveloping  vacant  buildings,  creating  jobs,  and  targeting 
benefits  to  current  residents. 

Major  economic  development  projects,  including  Parcel  18  and  the  southwest 
corridor  parcels,  represent  more  than  S250  million  dollars  of  investment  and 
will  create  approximately  2500  permanent  jobs. 


♦PROJECT  BRIEFING: 


.Project  Manager 
.History 


.History 


.Overview 


Parcel  to  Parcel  Project  1 

*  Anthony  Uilliams/tPam  Wessling] 

*  Colunbia  Plaza  Associates,  selected  in  June  of  1987 
through  a  competitive  process  to  be  the  minority 
development  partner,  will  receive  at  least  30  percent 
equity  interest  in  the  two  projects. 

*  Metropolitan  Structures  was  selected  March  1988  by  CPA, 
the  City,  the  State,  and  both  the  Chinatown  and  Roxbury 
conmunities  to  co-develop  the  Kingston-Bedford  and 
Parcel  18  sites.  The  development  partnership  is  called 
Metropolitan/Coliinbia  Plaza  Venture. 

*  The  first  Parcel  to  Parcel  Linkage  project  links  the 
city-owned  Bedford  Street  parking  garage  and  a  parking 
lot  on  Essex  Street  with  Parcel  18,  a  state-owned  site 
in  Roxbury. 

*  The  Ruggles  Center  (Parcel  18)  development  is  described 
in  greater  detail  in  the  Roxbury  section  of  the  NHD 
Project  Directory.  The  One  Lincoln  Street 
(Kingston/Bedford/Essex)  development  is  described  in 
greater  detail  in  the  Chinatown  section. 

*  The  Kingston-Bedford  site  is  being  proposed  principally 
as  a  connercial  development.  Preliminary  plans  call 
for  a  mix  of  office  space,  retail  shops,  parking,  and  a 
network  of  attractive  public  spaces  and  pedestrian 
walkways  that  provide  easy  access  to  buildings  in  the 
Financial  District  and  Chinatown. 

*  The  Parcel  18  site  is  being  proposed  to  accomodate  a 
major  commercial  center  with  two  mid-rise  office 
buildings,  retail  space,  hotel  uses,  a  conmunity  and 
cultural  center,  and  an  underground  garage. 

*  Community  benefits  as  described  in  the  Draft  Memorandum 
of  Understanding  include: 


A  Community  Development  Fund;  Housing  and  Jobs  Linkage  (pursuant  to  BZC 
Articles  26A,B);  application  of  the  City's  Resident  Jobs  Policy  to  both 
construction  and  permanent  jobs  created  through  the  developments,  on-site 
child  care  facilities;  30X  HBE/UBE  utilization  goal  for  all  associated 
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contracts  plus  technical  assistance  and  outreach  for  HBE/UBEs;  $100,000 
challenge  (planning)  grant  for  the  Neighborhood  Council  and  Task  Force; 
$400,000  challenge  grant  for  developing  minority  capacity  to  obtain 
management  level  positions  in  the  real  estate  industry;  30X  MBE  retail 
goal,  small  business  "incubator"  space  and  program;  and  employment  notice 
centers  in  the  communities. 


.Overview 


.Status/ Issues 


.Mi lestone 
.Mi lestone 


*  Housing  Linkage  uill  be  committed  through  Housing 
Creation,  with  the  funds  from  both  developments  to  be 
split  evenly  between  the  Roxbury  and  Chinatown 
communities  to  support  the  development  of  Parcel  22  in 
Roxbury  and  Parcels  R3  and  R3A  in  Chinatown  (a.k.a. 
Parcels  A  and  B) 

*  Community  benefits  Memorandun  of  Agreement  has  been 
drafted,  awaiting  execution.  Resolution  of  the 
Community  Development  Fund  apportionment  and  final 
Community  Benefits  Plan  (interpretation  of  the  MoA)  are 
delaying  final  approvals. 

*  Community  Benefits  Agreement  executed  est.  6/89 

*  Final  Designation  est.  11/89 


♦PROJECT  BRIEFING: 

.Project  Manager 

.History 

.History 


.History 


.History 


.History 
.History 


.History 
.Overview 


.Status/ Issues 


.Milestone 
.Milestone 
.Mi lestone 


Ruggles  Center  (Parcel  18) 

*  [Pam  Wessling]/John  Noone 

*  Draft  Environmental  Impact  Report  submitted  3/89 

*  Development  Agreement  among  the  BRA,  the  MBTA,  and 
Metropolitan/Columbia  Plaza  Venture  which  defines  each 
party's  responsibilities  with  respect  to  the 
development  of  Parcel  18,  executed  4/89. 

*  One  year  standard  license  agreement  with  the  Parcel  18'i- 
Task  Force  for  the  purpose  of  occupying  an  office  on 
the  first  floor  of  2406  Washington  St.  (old  Dudley  Site 
Office)  for  the  Task  Force's  Executive  Director  and  her 
assistant,  executed  4/89. 

*  MURA  selected  Parcel  18  as  future  headquarter  site, 
5/24/89.  The  site  was  one  of  17  sites,  and  one  of  six 
finalists,  competing  for  the  headquarters  relocation 
from  the  Navy  Yard.  The  MURA  decision  calls  for 
occupancy  by  June  '91. 

*  EIR:  Preliminary  Adequacy  Determination  est.  5/89 

*  DEOE  Chapter  21E  (Hazardous  wastes)  waiver  acceptance, 
risk  assessment  and  remediation  plan,  5/89. 

*  Zoning:  Master  Planned  Development  Area  application  and 
notice  of  hearing,  5/89. 

*  Parcel  18  is  a  5.6  acre  site  located  adjacent  to 
Ruggles  Station  at  the  intersection  of  Ruggles  and 
Tremont  Street. 

*  Draft  Community  Development  Fund  calls  for  10%  of 
developer's  fee  plus  5X  net  operating  income  plus  10% 
of  any  net  financing  proceeds  if  the  outstanding  debt 
is  refinanced  plus  10X  of  net  sale  proceeds. 

*  Challenge  Grant:  Community  groups  seeking  matching 
funds  for  the  $400,000  Challenge  Grant  from  the 
Venture;  need  to  identify  potential  grantors,  consider 
briefing  session  with  Associated  Grantmakers  of 
Massachusetts,  and  outline  steps  in  preparing  Grant 
Proposals. 

*  Zoning:  BRA  action  on  Master  Plan  and  Development  Plan 
and  Interim  Permit,  est.  6/89. 

*  Zoning:  Minor  modification  to  Urban  Renewal  Plan,  est. 
6/89. 

*  Completion  of  Land  Acquisition  transactions  with  UMTA, 
DPW,  MBTA,  City,  BRA,  MCPV,  and  MURA.  est.  6/89. 
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.Milestone 
.Hi lestone 
.Hi lestone 


*  EIR:  Submission  of  Final  Environmental  Impact  Report, 
est.  7/89. 

*  Zoning:  Boston  Zoning  Connission  and  Mayoral  approval 
of  MPDA.,  est.  7/89 

*  EIR:  Secretary  of  EOEA  comments  on  Final  EIR,  est.  8/89 


♦PROJECT  BRIEFING: 

.Project  Manager 
.History 


.Status/Issues 


.Mi lestone 
.Milestone 
.Milestone 


Campus  High  Parcel  P-3/NCAAA 

*  Phil  Zeigler 

*  Tentative  Designation  of  the  National  Center  for 
Afro-American  Artists  as  co-redeveloper  of  the  site. 
NCAAA  will  work  with  the  BRA  to  draft  an  RFP  and  select 
a  developer  for  the  site.  Proceeds  from  the 
development  f  P-3  will  be  used  to  assist  other  NCAAA 
planned  developments  in  the  area.  6/88 

*  Development  will  leverage  funds  to  complete  other 
developments  planned  by  the  National  Center  for 
Afro-American  Artists. 

*  Process  will  involve  issuance  of  RFP  and  tentative 
designation  of  co-redeveloper;  issuance  of  Stage  II 
RFP,  selection  of  contractor,  and  approved  contract  for 
preliminary  environmental  assessment  of  the  project; 
rezoning  of  the  site  with  PZAC  and  Neighborhood 
Council,  criteria  for  Final  Designation  for 
co-redevelopers. 

*  Community  approved  RFP  with  Board  Memo  authorizing 
advertisement  are  prepared.  Board  Action  is  delayed 
until  final  decision  is  made  on  siting  of  future  Public 
Safety  headquarters. 

*  Authorization  to  Advertise  RFP 

*  Proposals  due 

*  Tentative  Designation  of  Co-redeveloper 


♦PROJECT  BRIEFING:    NCAAA  Planning/Other  planned  developments 

.Project  Manager    *  Phil  Zeigler 

.Overview         *  The  National  Center  for  Afro-American  Artists  has 

embarked  upon  an  inspiring  venture  to  finance  capital 
improvements  for  its  facilities  and  to  establish  an 
endowment  fund  for  its  operations. 

.Overview         *  The  institutional  development  plan  envisions  the 

rehabilitation  of  the  Elma  Lewis  School  of  Fine  Arts, 
the  restoration  of  the  Museun  of  the  NCAAA,  the 
reconstruction  of  the  Playhouse  in  the  Park,  and  the 
construction  of  a  new  Performing  Arts  Center. 

.Overview         *  The  State  has  allocated  $4  million  toward  the  NCAAA 
facility  capital  improvements  through  the  Roxbury 
Heritage  State  Park  Program. 

.Status/Issues     *  Campus  High  Parcel  P-3,  a  6.78  acre  site  at  Tremont  and 
Whittier  Streets,  has  been  identified  as  a  potential 
source  of  NCAAA  linkage  funds.  RFP  prepared,  awaiting 
final  decision  on  P-3  future  use. 


♦PROJECT  BRIEFING:    Dudley  Square  Revitalization  Program 

.Project  Manager    ♦  Owen  Donnelly 

.Overview        *  The  Dudley  Square  business  district  is  important  to 
Roxbury  both  as  the  civic  center  of  the  neighborhood 
and  as  the  economic  center  which  provides  needed 
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.Milestone 


conniercial  services  and  economic  benefits. 

The  Dudley  Square  Revitalization  Program  is  a  major 

component  of  the  BRA'S  strategy,  anchored  by  the  Parcel 

18  project,  for  rebuilding  the  Roxbury  economy. 

The  purpose  of  the  Dudley  Square  Revitalization  Program 

is  to  plan  changes  to  the  conmercial  district  so  that 

the  residual  economic  impact  from  Parcel  18  can  be 

effectively  targeted  to  revitalize  Dudley  Square. 

The  Program  consists  of  a  series  of  planning  studies  as 

well  as  planning  for  the  redevelopment  of  several  key 

parcels  in  the  area. 

A  Dudley  Area  cleanup  event  will  be  held  July  8,  1989 

from  9:00  -  12:30,  followed  by  a  cookout.  Participants 

will  receive  free  T-shirts. 


♦PROJECT  BRIEFING: 


.Project  Manager 
.Overview 


.Overview 


.Status/Issues 


Blair  Site 

Owen  Donnelly 

Planning  efforts  with  the  Dudley  Merchants  Association 

and  other  neighborhood  groups  focus  on  both  short-term 

uses  and  long-term  development  plans. 

The  parcel  is  a  large  site  centrally  located  in  the 

Dudley  Square  business  district.  Reconmendation  for 

its  short  and  long  term  use  to  stimulate  revitalization 

will  be  forthcoming  in  the  final  Dudley  Square  report. 

The  site  has  been  mentioned  as  a  possible  site  for  a 

new  Public  Safety  headquarters. 


♦PROJECT  BRIEFING: 

.Project  Manager 

.History 

.Overview 


.Overview 
.Milestone 


.Milestone 
.Mi lestone 
.Mi lestone 


Campus  High  Parcel  P-2C/New  Roxbury  Post  Office 

*  Owen  Donnelly 

*  Final  Designation  9/88 

*  Parcel  P-2C  is  a  115,000  square  foot  parcel  bounded  by 
Roxbury  Street  and  Shawmut  Ave.  next  to  Madison  Park 
High  School  and  the  Hubert  Hunphrey  Occupation  Center. 

*  Estimated  total  development  cost  is  S9.5  million. 

*  All  approvals  by  the  regional  and  Washington  office  of 
the  US  Postal  Service  are  expected  by  the  end  of  June 
of  1989. 

*  Working  Drawings  Est.  2/90 

*  Groundbreaking  Est.  5/90 

*  Certificate  of  Completion  Est.  7/91 


♦PROJECT  BRIEFING:    Dudley  CARD 


.Project  Manager 
.Overview 


.Status/ Issues 


.Status/Issues 


♦  Phil  Zeigler 

♦  The  Dudley  Business  District's  classification  as  a 
Conmercial  Area  Revitalization  District  (CARD) 
qualifies  the  area  for  the  State's  office  space  leasing 
program  and  a  number  of  of  State  grant  progrms. 

♦  The  State  has  committed  to  lease  approximately  100,000 
sf  of  office  space  in  the  Dudley  Stateion  area  pending 
the  rehabilitation  of  buildings  in  the  area  by  the  end 
of  1989. 

♦  If  Public  Hearings  and  City  Council  approvals  are 
required  for  approval  of  CARD  amenchient,  need  to 
develop  strategy  for  pursuing  with  RNC,  Dudley 
Merchants,  Parcel  18  Task  Force,  P-3  Committee,  and 
others. 
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.Status/ Issues     *  Amended  Dudley  CARD  would  include  SUC  Parcel  18  and 

Campus  High  Parcel  P-3. 
.Status/Issues     *  Amendnent  application  is  on  hold  until  final  decision 

on  siting  of  future  Public  Safety  headquarters. 
.Milestone        *  Secure  EOCO  approval  of  CARD  amendment. 


*PROJECT  BRIEFING:    Dudley  Conmercial  Area  Land  Use  Inventory 

.Project  Manager    *  Owen  Donnelly 

.Overview         *  A  major  component  of  the  BRAs  effort  to  rebuild  the 
economy  of  Roxbury:  address  the  deterioration  of  the 
business  district  which  has  accelerated  in  recent  years 
due  largely  to  major  changes  in  the  transportation 
facilities  serving  the  Southwest  Corridor  Area. 

.Overview         *  A  physical  development  plan  and  implementation  program 
will  be  prepared  to  upgrade  and  improve  the  district. 

.Overview         *  The  BRA  is  working  closely  with  the  Dudley  Merchants 
Association,  Dudley  area  property  owners,  the  Roxbury 
Neighborhood  Council  and  other  neighborhood  groups 
interested  in  the  project. 

.Overview         *  Planning  will  be  carried  out  within  the  context  of  the 
Roxbury  IPOO.  The  project  will  encompass  the  IPOD's 
Dudley  Square  planning  subdistrict  and  incorporate  the 
Dudley  Terminal  special  study  area  as  well. 

.Overview         *  Key  goals  are  to  increase  the  present  level  of  private 
investment,  encourage  investment  in  building 
rehabilitation,  assist  in  efforts  to  redevelop  the 
Dudley  Terminal  and  make  the  necessary  public 
improvements  in  streetscape,  parking,  and  open  space  to 
make  the  area  more  attractive  and  functional. 


♦PROJECT  BRIEFING: 


.Project  Manager 
•History 


.Milestone 


Dudley  Square  Planning  Study/Stull  &  Lee 

*  Owen  Donnelly 

*  Authorization  to  enter  into  a  $75,000  contract,  5/89. 
General  scope  of  services:  to  prepare  physical 
development  plan  and  an  economic  development  program 
for  the  Dudley  Square  Business  District. 

*  Planning  and  implementation  study  to  address  many  of 
the  issues  described  above  under  Dudley  Square 
Revitalization  Program. 

*  Scope  includes:  physical  plan  and  urban  design  (Stull 
&  Lee);  issues  of  retail  economy  (Mel  Levine  Assoc.); 
and  issues  of  conmercial  and  residential  economy  (Real 
Estate  Enterprises,  Inc.). 

*  Contract  complete  and  executed  est.  6/89 


♦PROJECT  BRIEFING:    Dudley  Station  Redevelopment/MBTA 


.Project  Manager 
.Overview 


.Status/ Issues 


Owen  Donnelly 

NHD  monitors  progress  by  the  MBTA  in  planning  the 
redevelopment  of  the  Dudley  Station  Terminal. 
Current  plans  call  for  demolition  of  the  existing 
station  and  development  of  a  new  terminal  to  house 
Washington  Street  replacement  service. 


♦PROJECT  BRIEFING: 


80  Dudley  Street/Boys  &  Girts  Club 
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.Project  Manager 
.Overview 


.Hi lestone 
.Milestone 


Owen  Donnelly 

This  privately  owned  building  and  property,  formerly 

the  Roxbury  Boys  and  Girls  Club,  abutts  the  existing 

Post  Office,  and  lies  at  the  planned  intersection  of 

Shawmut  Ave  (extension)  and  New  Dudley  (Phase  II). 

A  two-phased  development  is  envisioned  for  the  site, 

the  first  phase  consisting  of  a  rehabilitation  of  the 

existing  building  into  conmercial  space,  and  the  second 

phase  consisting  of  a  new  housing  development  on 

adjoining  vacant  land,  with  assembly  of  abutting 

publicly-owned  land  a  possibility. 

Schedule  public  hearing  to  authorize  to  submit  UDAG 

application  est.  6/89. 

Public  Hearing  re:  UOAG  application  est.  7/89. 


*PROJECT  BRIEFING: 

.Project  Manager 
.History 
.History 
.History 

.Overview 


.Status/ Issues 


95  Dudley  Street 

*  Bob  McGilvray 

*  RFP  advertised  1/89  for  emergency  repairs 

*  Proposals  Due  2/89 

*  Tentative  Designation,  Erickson  Investment  and 
Development  Company,  5/89. 

*  Emergency  repairs  to  building  on  the  corner  of  Dudley 
and  Washington  opposite  2406  Washington  (old  site 
office)  in  Dudley  Square.  Building  sits  on  the  edge  of 
the  proposed  path  for  New  Dudley  Phase  II. 

*  Developer  is  seeking  letter  of  support  for  finance; 
need  to  outline  conditions  for  such  support. 


•PROJECT  BRIEFING: 


.Project  Manager 
.History 


.Status/ Issues 


.Milestone 
.Milestone 


Campus  High  Parcel  R-14/Cultural  Center 

(Muhammad  Ali-Salaam  --  NPZ) 

The  Muslim  Council  of  Boston  has  requested  the  use  of 

Roxbury  land  to  construct  a  Mosque  facility.  Parcel 

R-H,  located  at  the  corner  of  Elmuood  and  New  Dudley 

Streets  and  is  comprised  of  approximately  70,000  sf  of 

vacant  land,  was  identified  as  a  potential  development 

site. 

The  parcel  is  jointly  owned  by  the  City  and  the  BRA, 

and  contains  an  easement  for  access  to  an  abutting 

condofliinitin  project. 

In  the  interest  of  fairness,  the  Highland  Park  Joint 

Disposition  Coimiittee  has  recommended  the  following 

disposition  process:  BRA  uses  RFQ  process  to  develop 

RFP  site  development  specifications.  BRA  then  issues 

RFP  for  cultural  center  or  cultural  use  on  the  site. 

RFQ  drafted  and  ready  for  release  est.  7/89 

RFP  drafted  and  ready  for  release  est.  9/89 


♦PROJECT  BRIEFING: 


.Project  Manager 
.Overview 


.Status/ Issues 


Campus  High  Parcels  SR-14/P-3a 

Owen  Donnelly 

Adjoining  Parcel  P-3  (currently  designated  to  NCAAA) 
and  across  Tremont  Street  from  Parcel  18,  these  parcels 
total  approximately  67,000  sf,  split  in  ownership  among 
the  City,  the  BRA,  and  the  State  (DCPO). 
Planning  for  these  parcels  will  be  conducted  in 
conjunction  with  short  and  long  term  planning  for 
nearby  SUC  Parcels  9  and  10. 
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►PROJECT  BRIEFING: 


.Project  Manager 
.Overview 


.Status/ Issues 


Dimoclc  Conmunity  Health  Center 

*  [Muhanmad  Ali-SalaanO /Major  Lewis 

*  Dimock  Conmunity  Health  Center  is  seeking  to  pursue  a 
long-term  institutional  expansion  through  the  Master 
Planned  Development  Area  (MPDA  -  a  zoning  map 
amendment)  process. 

*  The  revitalization  and  expansion  of  the  Dimock 
community  Health  Center  (OCHC),  which  occupies  a  nine 
acre  campus  of  historic  buildings  in  Roxbury,  centers 
on  a  capital  fund  raising  plan  for  real  estate 
improvements. 

*  The  goal  is  to  raise  enough  funds  to  enhance  the 
Center's  ability  to  provide  quality  health  care  and 
social  services  to  the  conmunity  through  rehabilitating 
and  reusing  this  historic  campus;  roughly  half  of  the 
estimated  S14  million  total  development  cost  must  be 
raised  through  charitable  contributions. 

*  The  phased  rehabilitation  plan  is  expected  to  be 
accomplished  over  the  next  eight  to  ten  years  if  fund 
raising  can  be  coordinated  carefully. 

*  The  BRA  is  considering  conveying  land  to  DCHC,  which  is 
exploring  the  option  of  forming  a  joint  venture  for  the 
purpose  of  planning  the  project. 


♦PROJECT  BRIEFING: 


.Project  Manager 
.Project  Manager 


.History 


.History 


.History 
.History 


.History 
.History 


.Status/ Issues 
.Status/ Issues 


Dudley  Street  Neighborhood  Initiative 

Andrea  D'Amato 

PFD  will  help  assemble  the  15  acres  of  vacant  public 

land  with  the  needed  vacant  private  land. 

The  BRA  has  authorized  DSNI  to  form  a  121A  Urban 

Redevelopment  Corporation  with  eminent  domain  powers  in 

November  of  1988. 

Joint  Disposition  Committee  approves  first  sites  and 

suimer  schedule,  6/1/89. 

Conmunity  meeting  on  Project  Hope  Coop  Project,  6/6/89. 

Joint  Disposition  Committee  reviews  draft  design  and 

development  guidelines  for  first  parcels,  draft 

developer  selection  guidelines  reviewed,  decision  on 

RFP  vs.  direct  designation,  6/15/89. 

DSNI  annual  meeting,  approval  of  site  plan,  6/21/89. 

Presentation  of  plans  to  BRA/Stephen  Coyle  and  signing 

of  documents,  6/26/89 

DSNI  is  a  community  group  formed  to  stem  the  tide  of 

disinvestment  in  the  Dudley  Triangle  Area  of  Roxbury. 

Their  inmediate  goal  is  to  develop  scattered,  small 

size  plats  of  vacant  public  and  private  land  to 

construct  approximately  500  units  of  low  and  moderate 

income  housing,  supporting  commercial  uses,  and  open 

space. 

The  total  cost  of  the  project  is  estimated  at  S64.5 

million  of  which  approximately  $2.5  million  will  be 

used  for  land  acquisition.  The  City  has  agreed  to  use 

funds  from  the  PFD  BUILD  program  and  DSNI  has  secured 

$1  million  from  CUIC  as  collateral  for  those  funds. 

They  have  also  applied  for  additional  funding  from  the 

Ford  Foundation. 

Finalizing  legal  contract. 

Seeking  Chapter  121B  funding;  seeking  funding  for 

predevelopment  planning,  site  surveying  and  engineering 

work. 
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.Status/ Issues     *  Stephen  Coyle  recomnended  deferring  construction  of 

market  rate  units  in  the  area  to  bring  them  on  line  at 
a  time  following  substantial  completion  of  other  major 
projects  in  the  area,  when  they  will  provide  the 
maximum  financial  return  to  assist  the  group's 
affordable  housing  development  efforts. 

.Status/ Issues     *  Seeking  S100,000  planning  grant  from  the  Parcel  18 

project;  linkage  funding  from  a  mixed-use  development 
on  Parcel  22  if  development  plans  for  the  site  are 
changed  from  current  RFP  (housing). 

.Milestone        *  Joint  Disposition  Committee  review  draft  RFP  (if 
necessary)  with  revised  design  and  development 
guidelines,  6/29/89. 

.Milestone        *  Tasks  identified  for  7/89:  clean  up  appraisals  and 
title  work;  prepare  petition  for  filing;  solidify 
strategy  on  approaching  private  owners;  close 
acquisition  loan;  and  complete  all  site  work. 

.Milestone        *  If  RFP  process  is  selected,  RFP  will  be  released  8/89 


*PROJECT  BRIEFING:    Enterprise  Zone  Program 

.Project  Manager   *  Owen  Donnelly 

.Overview         *  Research  of  the  Enterprise  Zone  Program  to  determine 

applicability  and  potential  costs  and  benefits  in  the 

greater  Roxbury  area. 


♦PROJECT  BRIEFING: 

.Project  Manager 
.Project  Manager 

.History 


.Status/Issues 


.Status/Issues 
.Milestone 


Roxbury  Heritage  State  Park 

Joan  Smith 

Project  is  managed  by  a  small  connittee  supported  by 

the  State  Department  of  Environmental  Management. 

Administrative  conference  held  in  May  1989  to  pull 

together  State  and  local  agencies  and  re-initiate 

planning  for  the  project. 

In  conjunction  with  the  Roxbury  Heritage  State  Park 

program,  the  BRA  will  convey  to  RHSP  a  number  of  small 

open  space  parcels  in  the  Dudley  Square  area. 

The  development  of  the  Roxbury  Heritage  State  Park 

includes  the  rehabilitation  of  the  Dillaway-Thomas 

House  and  redevelopment  of  the  Owen  Nawn  factory. 

Project  includes  parking  and  support  facilities  for  the 

visitor  center(s),  open  space  and  pedestrian 

improvements  in  the  John  Eliot  Square  area,  and  the 

formulation  and  operation  of  a  variety  of  educational 

programs  regarding  the  history  of  Roxbury. 

Questionnaire  sent  out  by  RHSP  as  follow-up  to  the 

ackninistrative  conference  to  identify  what  agencies, 

monies  and  purposes  are  involved. 

State  funding  a  major  issue. 

Memorandun  of  Understanding,  site  leases  prepared  est. 

7/89. 


♦PROJECT  BRIEFING:    Roxbury  Investment  Corporation 

.Project  Manager    ♦  Andrea  d'Amato 

.History  ♦  Docunent  describing  Corporate  Models  completed  5/89. 

.Overview  *  A  BRA  research  effort  to  help  determine  the  best  and 
most  appropriate  corporate  structure  for  a  community 
controlled  entity  which  will  stimulate  private 
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.Status/ Issues 


.Mi lestone 
.Mi lestone 
.Mi lestone 


investment  in  the  Roxbury  area. 

A  four  phased  strategy  has  been  designed  to  determine 

the  potential  corporate  model,  activity  profile, 

financial  portfolio  and  investment  strategies  for  the 

RIC.  Each  phase  will  involve  extensive  community 

review  and  participation. 

Preliminary  research  work  has  been  conducted  by  the 

BRA;  in  the  near  future  a  working  conmittee  conprised 

of  Roxbury  experts  in  various  areas  of  economic 

development  and  cocnmunity  enterprise  will  be 

established  to  review  and  guide  the  formation  of  the 

RIC. 

Activity  Profile  Docunent  est  6/89. 

Financial  Portfolio  Docunent  est.  7/89. 

Investment  Strategies  Docunent  est.  8/89. 


♦PROJECT  BRIEFING: 


.Project  Manager 
.Overview 


Roxbury  I POD 

CHuhamnad  Ali-SalaanO 

Through  the  Roxbury  IPOD  planning  process,  the  BRA  is 

working  with  the  comunity  to  incorporate  the  findings 

of  comprehensive  planning  studies  into  a  rezonin^of 

the  area  which  ensures  that  future  development  is 

compatible  with  the  goals  of  the  community. 

The  IPOO  is  a  community-based  BRA  planning  and  zoning 

initiative  in  which  Planning  and  Zoning  Advisory 

Committees  in  sub-neighborhoods  (SPZACs)  review  zoning 

policies  and  potential  development  strategies  in  the 

area. 

Completion  of  the  planning  process  -  draft  permanent 

zoning  ready  for  review  -  Est  9/89 


♦PROJECT  BRIEFING: 

.Project  Manager 
.History 
.Overview 
.Milestone 
.Mi lestone 
.Mi lestone 


SMILE  Preschool/29  Hazelwood 

Laura  Burns 

Tentative  Designation  10/88 

Washington  Park  Parcel  H-6b 

Board  of  Appeal  referral  est.  7/89. 

Final  Designation  est.  2/90. 

Construction  start  est.  2/90. 

Construction  complete  est.  2/90. 


^PROJECT  BRIEFING:    SUC  Parcels  9 

.Project  Manager    *  Owen  Donnelly 

.Overview         *  Parcel  9  lies  entirely  within  the  South  End  Urban 

Renewal  Area  and  is  54,229  sf;  Parcel  10  lies  partially 
in  the  South  End  Urban  Renewal  Area  and  is  89,522  sf. 

•  Overview         jj  The  BRA  owns  the  majority  of  Parcel  9,  which  lies  in  an 
Affordable  Housing  Reserve  area  and  thus  involves  the 
BHA  in  planning  discussions.  The  BRA  expects  to  acquire 
the  balance  of  the  sites  from  the  State  (DCPO)  and  the 
City.  Land  was  originally  obtained  by  State  for 
construction  of  the  inner  belt. 

.Overview         *  A  nunber  of  development  scenarios  have  been  considered 
for  the  sites  including  mixed-income  housing, 
commercial  or  retail  space,  and  mixed-use  development. 

.Status/ Issues     *  Progress  on  Parcel  9  planning  is  on  hold  pending  the 
final  decision  on  the  siting  of  a  new  Public  Safety 
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.Status/ Issues 


headquarters  in  the  area. 
*  Awaiting  polling  of  local  government  by  DCPO. 


•PROJECT  BRIEFING:    SUC  Parcel  10 

.Project  Manager    *  Owen  Donnelly 

.Overview         *  The  BRA  owns  a  portion  of  Parcel  10  and  expects  to 

acquire  the  balance  of  the  sites  from  the  State  (DCPO) 
and  the  City.  Land  was  originally  obtained  by  State 
for  construction  of  the  inner  belt. 

.Overview         *  A  nonber  of  development  scenarios  have  been  considered 
for  the  sites  including  mixed-income  housing, 
commercial  or  retail  space,  and  mixed-use  development. 

.Status/ Issues     *  Awaiting  polling  of  local  government  by  DCPO. 


♦PROJECT  BRIEFING: 


.NHD  Contact 
.Overview 


SWC  Parcels  17/NU  Parking  Garage 

*  Owen  Donnelly 

*  Parcel  17  is  planned  for  a  parking  garage  containing 
995  spaces,  to  be  completed  by  Northeastern  University 
at  a  cost  of  S9  million. 


♦PROJECT  BRIEFING: 


.NHD  Contact 
.Overview 


SWC  Parcel  17x/School  Track 

*  Owen  Donnelly 

*  Parcel  17x  is  planned  for  the  redevelopment  of  a  $35 
million  dollar  school  track  facility. 


♦PROJECT  BRIEFING: 

.Project  Manager 

.Overview 

.Overview 


.Status/ Issues 
.Mi lestone 


.Mi lestone 
.Milestone 


Washington  Park  Parcel  F-6  (Grove  Hall) 

Dave  Baker 

Street  address  is  461-465  Blue  Hill  Ave. 

Conveyance  of  parking  lot  to  PFD  to  allow  for  use  of 

CDAG  funds  to  revitalize  and  upgrade.  Following 

construction,  lot  will  be  leased  to  Neighborhood 

Development  Corporation  for  continuing  maintainence. 

Awaiting  PFD  notification  to  proceed. 

Authorization  to  Convey  to  PFD  for  construction  of 

parking  lot  Est.  9/89 

Groundbreaking  Est.  10/89 

Construction  complete  est.  6/90 


•PROJECT  BRIEFING: 


.Project  Manager 
.History 


.Overview 


Washington  Street  Corridor  Plarming/Stull  &  Lee 

(Muhammad  Ali -Salaam  --  NPZ) 

Consultant  contract  (S4S,000,  six  months)  to  provide 

urban  design  and  land-use  planning  options  along  the 

Washington  Street  Corridor,  1/89. 

The  Washington  Street  Corridor  is  a  vital 

transportation  link  between  Roxbury,  South  End, 

Chinatown,  and  Jamaica  Plain. 

Planning  the  development,  rezoning,  and  disposition 

policies  for  this  area  requires  coordination  with  the 

Washington  Street  Corridor  Coalition,  Heritage  Park 

plan,  and  a  nuit)er  of  public  agencies  and  connunity 
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.Overview 
.Milestone 


groups  that  own,  control,  or  have  an  interest  in 

property  along  the  corridor. 

The  planning  goal  is  to  prevent  displacement  of 

residents  and  small  businesses  and  encourage  coimiunity 

based  uses  that  provide  services  to  the  comnunity. 

Financial  resources  include  loans  to  small  businesses 

through  the  PFD  stabilization  fund. 

Expiration  of  Stull  &  Lee  contract  period,  7/89. 


»PROJECT  BRIEFING:    Washington  Street  Replacement  Service/MBTA 


.Project  Manager 
.Overview 


.Status/ Issues 


*  Owen  Donnelly 

*  The  BRA  is  also  monitoring  MBTA  plans  for  replacement 
service  for  the  El  along  Washington  Street,  to  Dudley. 
The  alternatives  being  considered  are  light  rail 
vehicles  (LRV),  diesel  bus,  and  electric  bus  (trackless 
trolley). 

*  Current  MBTA  estimates  for  Washington  Street 
replacement  service  are  (20  million  for  design  and 
Washgington  Street  construction  (Phase  I)  and  $80 
million  for  implementation  and  Green  Line  connection 
(Phase  II).  30%  of  the  design  plans  to  be  completed  by 
early  1990. 


♦PROJECT  BRIEFING: 


22-26  Warren  Street 


.Project  Manager 
.History 


.History 


.History 
.Overview 


.Status/Issues 


Major  Lewis 

Tentative  designation  and  early  entry  granted  to 

Charles  Calvey,  5/86. 

Letter  to  Ken  Wade  of  RNC  1/87  asking  for  progress 

toward  final  designation;  response  from  PFD  1/87 

supporting  extension  of  the  tentative  designation; 

extension  recoimiended  by  BRA  staff  2/87. 

Final  designation  '88. 

Rehabilitation  of  conmercial  building  bounded  by  Warren 

and  Taber  St.s  across  from  Dudley  Station.  Structure 

is  9,240  gsf  in  a  single  story  conmercial  structure  on 

a  4,592  sf  parcel. 

Construction  underway,  still  need  conveyance. 
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*II.   CAPITAL  IMPROVEMENT  PROJECTS 

Capital  improvement  projects  clearly  reflect  the  magnitude  of  city 
investment  in  Roxbury.  These  improvements  provide  the  infrastructure  to 
stimulate  private  investment  in  areas  of  need  and  enhance  the 
neighborhood's  quality  of  life. 

•  The  16  capital  improvement  projects  currently  funded  represent  an  estimated 
investment  of  nearly  $14  million.  Approximately  91%  of  the  capital 
improvment  funds  are  for  infrastructure  improvements,  4%  are  directed 
towards  special  studies,  and  other  improvements  are  for  parks  and  building 
repair. 


♦PROJECT  BRIEFING:   Campus  High  Parcel  P-3 


.Project  Manager 
.Overview 


.Status/Issues 


.Status/ Issues 


*  Phil  Zeigler 

*  New  street  construction,  sidewalks,  pedestrian 
improvements,  and  landscaping;  includes  Environmental 
Impact  studies  and  market  analysis j  (updates). 

*  Total  Cost  Estimate:  $477,000  (design)  $2,914,000 
(construction) 

*  Funding  shortfall:  no  funding  yet.  City  Capital  '89 
request  for  $477,000  denied;  Green  Engineering  contract 
approved  for  New  Dudley  Phase  II  only. 

*  Seeking  $50,000  to  begin  preliminary  environmental  and 
market  studies;  denied  by  City  Capital  Planning. 


♦PROJECT  BRIEFING:   Douglass  Plaza 


.Project  Manager 
.History 
.History 
.Overview 


.Overview 

.Overview 

.Overview 

.Overview 

.Status/ Issues 

.Status/Issues 

.Mi lestone 

.Milestone 


Laura  Burns 

Engineer  and  landscape  architect  contract  approved  1/89 

PIC  Hearing  held  6/1/89. 

Construction  of  new  roadway  through  the  middle  of  Parcel 

16  in  conjunction  with  housing  developments  on  either 

side,  including  sidewalks,  trees,  and  lights. 

Reconstruction  of  Camden  Street  including  sidewalks, 

trees  and  lights. 

4,000  SF  public  plaza 

Total  Cost  Estimate:  $966,700 

Funding:  CDAG  approved  1987  ($966,700) 

Housing  construction  is  near  complete. 

Design  of  plaza  is  50%  complete. 

Construction  Start  Est.  8/89 

Construction  Complete  Est.  5/90 


♦PROJECT  BRIEFING:   Fountain  Hill  Square  Phase  I 

.Project  Manager   *  David  Baker 

.History         *  Authorization  to  award  bid  10/26/88:  Mario  Susi  &  Son 

($569,607.50). 
.History         *  Capital  improvements  construction  start  in  late  March, 

1989. 
.History         *  Housing  construction  (Phase  I)  is  complete. 
.Overview        *  Reconstruction  of  Regent  and  Herman  Streets  including 

lighting,  sidewalks,  sewers  and  drains,  temporary 

sidewalks  (phase  II),  new  water  main  service  connection. 
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.Overview  *  Total  Cost  Estimate:  $690,000 

.Overview  *  Funding:  City  Capital  '86  ($690,000) 

.Status/ Issues  *  Construction  50%  complete. 

.Milestone  *  Construction  Complete  Est.  9/89 


♦PROJECT  BRIEFING:   Garrison  Trotter  Way 

.Project  Manager   *  Laura  Burns 

.Overview        *  Create  public  way  with  trees  and  benches  along 

discontinued  Harold  Street,  new  sewer  line. 
.Overview        *  Total  Cost  Estimate:  $250,000 
.Overview        *  Funding:  City  Capital  '86  ($120,000) 
.Status/ Issues    *  Funding  Shortfall:  $130,000  -  City  Capital  '89  request 

for  $130,000  denied 
.Status/Issues    *  Housing  developer  (Garrison-Trotter  Phase  II  -  RFP 

release  est.  Summer  '89)  to  do  design  work. 
.Milestone       *  Construction  Start  Est.  3/90 
.Milestone       *  Construction  Complete  Est.  9/90 


•PROJECT  BRIEFING:   John  Eliot  Square 

.Project  Manager   *  David  Baker 

.Overview        *  Reconstruction  of  parts  of  Roxbury,  Dudley,  Bartlett, 

and  Putnam  Streets  including  lighting,  sidewalks,  small 

rest  areas,  drainage  work,  and  trees. 
.Overview        *  Total  Cost  Estimate:  $2,419,000 
.Overview         *  Funding:  City  Capital  '87  ($1,000,000),  Department  of 

Environmental  Management  ($800,000) 
.Status/Issues    *  Approval  of  DEM  funds  held  up  by  State  financial 

problems. 
.Status/Issues    *  Engineering  and  design  on  hold;  Green  Engineering 

contract  was  approved  but  only  for  work  on  New  Dudley 

Phase  II. 
.Milestone        *  Construction  Start  Est.  Spring  '90 
.Milestone       *  Construction  Complete  Est.  Spring  '91 


♦PROJECT  BRIEFING:   New  Dudley  Street  Phase  II 

.Project  Manager   *  David  Baker 

.History         *  Authorized  contract  for  engineering  and  design  work  by 

Green  International  Affiliates,  Inc.,  5/11/89. 
.Overview        *  Completion  of  New  Dudley  Street  through  Dudley  Square, 

connecting  to  Washington  Street. 
.Overview        *  Work  out  final  design  for  the  project;  state  bids  and 

pays  for  construction  (estimated  $2.7M) 
•Overview        *  Funding:  City  Capital  '89  ($70,000)  -  design  only 
.Status/Issues    *  Construction  will  delayed  until  development  of  Post 

Office  on  Parcel  P-2C  on  New  Dudley  Street  is  complete, 

allowing  for  clearing  of  existing  Post  Office  which  lies 

in  the  path  of  the  new  roadway. 
.Status/ Issues    *  Moving  forward  on  engineering  and  design  work  for  the 

site.  Also  conducting  archaeological  study  for  the 

site. 
.Milestone       *  Design  complete  est.  Spring  '90 
.Milestone       *  Construction  Start  Est.  Summer  '92 
.Milestone       *  Construction  Complete  Est.  Summer  '93 
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'PROJECT  BRIEFING:   Parcel  18  Plaza 

.Project  Manager   *  David  Baker 

.History        *  Authorization  to  extend  technical  services  contract  with 
Parsons,  Brinckerhoff ,  Quade  &  Douglas,  Inc.,  for  a  one 
year  period  in  the  amount  of  S50,000  to  continue 
providing  engineering  services  for  Parcel  18,  4/89 

.Overview        *  Construction  of  a  plaza  in  the  center  of  the  Parcel  18 
(Ruggles  Center)  development.  Plaza  will  experience 
heavy  pedestrian  traffic  to  Ruggles  HBTA  Station. 

.Overview        *  Funding:  City  Capital  '89  ($2,010,000) 

.Status/ Issues    *  Design  work  to  begin  pending  approval  of  final 

development  plan.  Draft  Environmental  Impact  Report  is 
currently  underway. 
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*III.  DISPOSITION  HOUSING 

NHD  carries  out  the  BRA'S  housing  policy  by  developing  programs  and 
projects  to  expand  the  supply  of  housing  in  Boston's  neighborhoods  with 
an  enfihasis  on  achieving  affordability.  The  department  helps  guarentee 
equal  acccess  for  all  minority  and  female  head  of  households  within  the 
City  of  Boston  to  new  affordable  and  market  rate  units. 

*  Housing  production  on  publicly-owned  land  over  the  next  2   years  is  estimated 
at  over  1,000  units  with  a  $120  million  dollars  total  development  cost  and 
more  than  800  construction  jobs. 

*  A  substantial  portion  of  this  affordable  housing  pipeline  --  305  units  --  is 
under  construction.  The  combined  BRA/PFD  pipeline  for  other  1989-1990 
construction  starts  totals  688  housing  inits  of  which  nearly  two-thirds  will 
be  affordable. 

*  Housing  projects  not  yet  under  construction  to  be  developed  on  BRA-owned 
parcels  total  515  units.  These  include  projects  such  as  Garrison  Trotter  I 
and  Infill  II  in  1989,  Fountain  Hill  II,  Uinslow  Court  II,  Parcels  P-3A,  P3B 
and  Garrison  Trottter  II  in  1990. 

*  Other  potential  housing  development  sites  are  Parcels  9  &  10  along  Helnea 
Cass  Boulevard.  The  60,000sf  of  Parcel  9  is  jointly  owned  by  the  BRA  and 
the  Commonwealth  while  Parcel  10  is  in  public  ownership  and  has  been 
considered  for  mixed- use  development. 


'PROJECT  BRIEFING:   U-20  Linwood  Street 

.Project  Manager   *  Uendy  Lucas 

.History         *  Certificate  of  Completion  4/89 

.Overview        *  12  units  in  3  buildings  near  Kittredqe  Square 

rehabilitated  by  Urban  Investment  (Duane  Jackson) 


'PROJECT  BRIEFING:   32  Dale  Street 

.Project  Manager   *  Laura  Burns 
.History         *  Tentative  Designation  12/81 

.Overview        *  24  units,  8  affordable  (one-third)  to  be  developed  by 
Pasadena  Construction 


'PROJECT  BRIEFING:   63  Highland  Street 

.Project  Manager   *  Bob  McGilvray 
.History         *  Tentative  Designation  1/86 
.Overview        *  3  unit  building  near  Kittredge  Square  to  be 
rehabilitated  by  Sharlene  Johnson 


'PROJECT  BRIEFING:   7,8  Alvah  Kittredge  Square 


.Project  Manager 
.History 


.History 


Laura  Burns 

Tentative  Designation  of  Kittredge  Square  Parcel  8  (8 

Alvah  Kittredge  Square)  and  authorization  for  early 

entry  to  secure  the  structure  granted  to  Cruz 

Development,  4/89 

8  Alvah  Kittredge  Square,  formerly  designated  to  the 

Contractors  Association  of  Boston,  was  singled  out  for 

expedited  development  due  to  the  rapidly  deteriorating 
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.Overview 
.Overview 


condition  of  the  building. 

Building  will  be  developed  in  conjunction  with  abutting, 

privately  owned  building  at  7  Alvah  Kittredge  Square. 

Coinbined,  the  buildings  total  8  housing  units;  two 

units  will  be  affordable  rental  units  for  a  three-year 

period. 


•PROJECT  BRIEFING:   Bartlett  Court 

.Project  Manager   *  Antonio  Torres 

.History         *  Final  Desigation  12/86 

.Overview        *  Final  Designation  was  for  a  development  of  22  units,  8 
affordable. 

.Status/ Issues    *  Developer  (Ross  Associates/Ross  Perry)  submitted 

building  permit  application  for  25  unit  development 
without  informing  the  BRA  or  the  conmunity,  leading  to 
opposition  by  the  Roxbury  Neighborhood  Council  in  the 
early  days  of  the  Roxbury  IPOO;  developer  has  not  been 
in  touch  with  the  BRA  in  spite  of  repeated  efforts  to 
contact  him. 


'PROJECT  BRIEFING:   C.A.B. 


.Project  Manager 

.History 

.History 


.History 


.Overview 


.Status/ Issues 

.Milestone 
.Milestone 
.Milestone 


*  Laura  Burns 

*  Final  Designation  4/87 

*  Approval  of  $15,000  grant  to  provide  engineering 
analysis  of  the  four  buildings  (67,75,79  Highland,  21 
Morley),  3/89. 

*  8  Alvah  Kittredge  Square,  formerly  part  of  the  CAB 
designation,  was  singled  out  for  expedited  development 
due  to  the  rapidly  deteriorating  condition  of  the 
building,  de-designated  4/89. 

*  4  buildings  in  Kittredge  Square  to  be  rehabilitated  and 
a  vacant  parcel  to  be  developed  by  the  Contractor's 
Association  of  Boston  into  15  units,  all  affordable. 

*  Current  Affirmative  Fair  Housing  Marketing  Plan  form 
sent  to  developer;  awaiting  response. 

*  Approval  of  Final  AFHMP  est.  10/89. 

*  Conveyance  and  closing  est.  11/89. 

*  Construction  start  est.  12/89. 


♦PROJECT  BRIEFING:   Conkling/Garrison-Trotter  Phase  I 

.Project  Manager  *  Laura  Burns 

.History  *  Final  Designation  8/83 

.History  *  Construction  nearly  completed,  halted  in  '86 

.History  *  Cost  overruns  forced  foreclosure  by  Shawmut  Bank 

.Overview  *  15  single  family  housing  units,  all  affordable  (moderate 

income,  homeownership) 

.Milestone  *  Construction  to  be  resumed  est.  9/89 

.Milestone  *  Certificate  of  Completion  Est.  10/89 


'PROJECT  BRIEFING:   Douglass  Plaza  Phase  I 


.Project  Manager   *  Laura  Burns 

.History         *  Final  Designation  6/87 
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.History 
.History 


.History 


.History 


.Overview 


.Status/Issues 


.Status/Issues 

.Milestone 
.Hi lestone 
.Milestone 


*  Groundbreaking  2/88 

*  Authorization  to  execute  docunents  necessary  to  receive 
a  Housing  Development  Grant  approved  by  HUO  ($3,430,750) 
for  the  rental  portion  of  Phase  I,  1/89. 

*  Anmended  previously  executed  closing  docunents  in  order 
to  admit  Federal  National  Mortgage  Association  (FNMA)  as 
the  necessary  limited  partner,  to  effectuate  the 
syndication  of  the  rental  portion  of  the  project,  3/89. 

*  Authorization  to  amend  LDA  to  provide  for  a  final 
determination  that  a  total  of  33  of  the  164  units  will 
be  affordable,  and  that  additional  affordability  will  be 
ensured  by  an  agreement  that  connits  the  profits  from 
the  sale  of  ten  market  rate  units  to  affordable  housing 
off -site,  6/89. 

*  Parcel  16,  Douglass  Plaza,  is  a  nixed  use,  mixed  income 
housing  development  located  on  a  4-acre  site  bounded  by 
Tremont  St.,  Coluiixis  Ave.,  Camden  St.,  and  Davenport 
St.  in  the  Lower  Roxbury/South  End  area. 

*  164  new  units,  33  affordable,  and  6,550  square  feet  of 
comnercial  space  under  construction  by  Douglass  Plaza 
Housing  Company  I  Limited  Part,  on  the  north  half  of 
Parcel  16.  Construction  of  the  site  supported  more  than 
150  jobs  and  total  development  cost  was  approximately 
$27  million. 

*  Current  construction  is  122  rental/33  condo  units  are 
under  construction;  construction  of  9  townhouse  units 
will  be  delayed  until  1991. 

*  Joan  Smith  awaiting  information  on  unit  mix  changes  for 
Fair  Housing  clearance. 

*  Determination  of  Fair  Housing  compliance  est.  9/89 

*  Certificate  of  Completion  Est.  12/89 

*  Begin  construction  of  final  9  units  (townhouses)  est 
2/91. 


^PROJECT  BRIEFING:   Douglass  Plaza  Phase  II 

.Project  Manager   *  Laura  Burns 

.Status/Issues    *  Planning,  developer  and  coonunity  in  process  of 
finalizing  development  concept. 


'PROJECT  BRIEFING:   Fountain  Hill  Phase  I 

.Project  Manager   *  Laura  Burns 

.History        *  Final  Designation  10/87 

.Overview        *  46  units,  18  affordable  (40X),  to  be  developed  by  Taylor 

Properties. 
.Status/ Issues    *  Construction  near  complete. 
.Milestone       *  Certificate  of  completion  est.  12/89. 

*  Determination  of  Fair  Housing  compliance  est.  9/89. 


'PROJECT  BRIEFING:   Fountain  Hill  Phases  II&III 

.Project  Manager   *  Laura  Burns 

.History        *  Final  Designation  10/87 

.Overview        *  Development  plan  calls  for  the  construction  of  an 
additional  78  units  upon  completion  of  Phase  I  and 
related  capital  iirprovements.  Total  development  will  be 
50X  affordable. 
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•PROJECT  BRIEFING:   Garrison-Trotter  Phase  II 


.Project  Manager 
.Status/ Issues 


.Status/Issues 


.Milestone 

.Milestone 
.Milestone 
.Milestone 
.Milestone 

.Mi  lestone 
.Milestone 


Laura  Burns 

RFP  concept  has  been  reviewed  extensively  by  conmunity, 

awaiting  final  draft  calling  for  approximately  30  new 

units  of  which  65X  will  be  affordable. 

Pursuing  abutting  City-owned  parcels  to  help  consolidate 

the  site;  develofitnent  potential  57  Hollander,  a 

BRA-owned  parcel,  recently  evaluated  and  rejected  as  an 

abutter  parcel,  depends  on  adjoining  City-owned  parcel. 

Fair  Housing  review  and  clearance  of  RFP  prior  to 

issuance  est.  7/89. 

Authorization  to  Advertise  RFP  Est.  7/89 

RFP  Advertisement  Est.  9/89 

Proposals  Due  Est.  9/89 

Fair  Housing  clearance  of  RFP  respondents  prior  to 

Tentative  Designation  est.  10/89. 

Tentative  designation  est.  11/89 

Tentative  designation  est.  12/89. 


•PROJECT  BRIEFING:   Infill  Phase  I 


.Project  Manager 
.History 


.History 


.History 
.Overview 


.Overview 
.Overview 


.Status/ Issues 
.Status/ Issues 


.Mi lestone 


*  Tom  O'Malley 

*  Certificates  of  Completion  3/9/89;  980  Tremont  Street 
and  105  George  Street  (first  2  buildings  of  17) 

*  Certificates  of  Completion  6/89;  70  Norwell  Street,  3 
Johnson  Terrace,  120  George  Street,  and  564  Blue  Hill 
Ave. 

*  Fair  Housing  compliance  determined. 

*  Total  Infill  project  is  84  units,  79  affordable  (91X) 
located  in  seventeen  buildings  on  fourteen  sites 
scattered  through  Roxbury  and  North  Dorchester. 
Existing  shells  were  never  coonpleted  by  HUD. 

*  Phase  I  consists  of  48  units  of  which  40  are  affordable. 

*  Developer  is  Infill  Collaborative,  formed  by  four  local 
CDCs 

*  Construction  near  complete 

*  Certificates  of  completion  expected  in  July  for  3 
remaining  Phase  I  buildings;  Final  CoCs  will  trigger 
second  phase  of  construction. 

*  Certificates  of  Conpletion  est.  7/89 


•PROJECT  BRIEFING:  Infill  Phase  II 

.Project  Manager  *  Tom  O'Malley 

.Overview  *  Phase  II  consists  of  36  units,  all  affordable. 

.Milestone  *  Phase  II  Construction  Start  Est.  9/89 

.Milestone  *  Phase  II  Certificates  of  completion  est.  9/90. 


•PROJECT  BRIEFING:   Marcel  la  Street  Townhouses 


.Project  Manager   •  Laura  Burns 


.History 
.Overview 


.Status/ Issues 


•  Final  Designation  3/88 

•  18  units,  6  affordable  (one-third),  to  be  developed  by 
Future  Group 

•  Financing  problems  may  delay  construction  start  till 
1990. 
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.Status/ Issues    *  Current  Affirmative  Fair  Housing  Marketing  Plan  form 

sent  to  developer,  awaiting  response. 
.Milestone       *  Approval  of  Final  AFHMP  est.  10/89 
.Milestone       *  Conveyance  and  closing  est.  11/89 
.Milestone       *  Groundbreaking  Est.  12/89 


^PROJECT  BRIEFING:   St.  James  Estates 

.Project  Manager   *  Laura  Burns 

.History         *  Final  Designation  1/88 

.History         *  Advertising  for  units  began  6/89. 

.Overview        *  22  units,  8  affordable,  to  be  developed  by  St.  James 

Estates. 
.Overview        *  Development  also  includes  construction  of  parking  lot 

for  abutting  glass  business 
.Status/ Issues    *  Construction  underway 
.Milestone       *  Determination  of  Fair  Housing  compliance  est.  Spring 

'90. 
.Milestone       *  Certificate  of  completion  est.  Spring  '90. 


♦PROJECT  BRIEFING:   Washington  Park  Parcel  J5-B 

.Project  Manager   *  Laura  Burns 

.History         *  Tentative  Designation  12/85 

.Overview        *  10  off-site  affordable  units  to  be  developed  by  Cruz 

Development  in  conjunction  with  Cass  House/Roxbury  Hills 

Commons  development. 


♦PROJECT  BRIEFING:   Washington  Park  Parcels  F3a,  3b 

.Project  Manager   *  Laura  Burns 

.Overview        *  105,000  sf  vacant  site  on  Washington  St.  next  to  MOC 

rink. 
.Status/ Issues    *  RFP  issuance  is  on  hold,  awaiting  further  completion  of 

projects  in  the  pipeline. 
.Milestone       *  Fair  Housing  review  and  clearance  of  RFP  prior  to 

i  ssuance 
.Milestone       *  Authorization  to  advertise  RFP 
.Milestone       *  Proposal  Due 
.Milestone       *  Fair  Housing  clearance  of  RFP  respondents  prior  to 

Tentative  designation 
.Milestone       •  Tentative  Designation 


♦PROJECT  BRIEFING:   Winslow  Court  Phase  I 

.Project  Manager   *  Ron  Fong 

.History         *  Tentative  Designation  5/21/85-8/8/85 

.History         *  Board  of  Appeal  Referral  10/86 

.History         *  Final  Designation  10/86 

.History         *  Groundbreaking  5/87 

.History         *  Certificate  of  Occupancy  11/88 

.History        *  Extension  of  loan  repayment  guaranty  backed  by  a  letter 

of  credit  ($144,500)  1/89. 
.History        *  Certificate  of  Completion  3/89 
.Overview        *  24  affordable  units  developed  by  Opportunities 

Industrialization  Centers  (OIC). 
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^PROJECT  BRIEFING:   Uinslow  Court  Phase  II 

.Project  Manager   *  Ron  Fong 

.History         *  Tentative  Designation  8/8/85 

.History         *  Planning:  OIC  has  developed  site  plans  and  is  proceeding 

with  site  organization  and  assetnbly. 
.Overview        *  Current  plans  call  for  the  construction  of  60  new  units, 

30  affordable  (SOX). 
.Status/ Issues    *  Developer  is  proceeding  with  site  assembly  and 

organization. 
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*IV.  PFD  AND  PRIVATE  HOUSING 

This  section  contains  basic  information  on  other  current  public  (PFD,  BHA 
etc.)  and  private  efforts  to  develop  housing  in  Roxbury. 

*  Including  Parcel  22,  major  PFD  housing  developments  underway  or  planned  for 
the  near  future  total  469  housing  units.  As  many  as  two-thirds  of  the  new 
units  will  be  affordable  to  low-  and  moderate- income  households. 


"PROJECT  BRIEFING:   Nuestra/Dean  &  Hoi  I  is 

.Project  Manager   *  (PFD) 

.Overview        *  10  units,  all  affordable,  in  5  newly-built  duplexes  on 

Dean  and  Hoi  I  is  Streets. 
.Overview        *  Estimated  total  development  cost  is  $1.1  million. 
.Status/ Issues    *  Under  Construction 


•PROJECT  BRIEFING:   483  Blue  Hill  Ave. 

.Project  Manager   *  (PFD) 

.Overview        *  12  units,  all  affordable.  Rehabilitation  of  existing 

building  on  Blue  Hill  Ave. 
.Overview        *  Estimated  total  development  cost  is  $1.3  million. 
.Status/Issues    *  Under  Construction 


♦PROJECT  BRIEFING:   Vanness  Terrace 

.Project  Manager   *  (PFD) 

.Overview       *  50  units  of  which  30  units  (60X)  will  be  affordable  to 

low-  and  moderate- income  households. 
.Overview        *  Estimated  total  development  cost  is  5.5  million. 
.Status/ Issues    *  Under  Construction 


♦PROJECT  BRIEFING:   Dacia  Block 

.Project  Manager   *  (PFD) 

.Overview       *  29  homeownership  units,  all  affordable  up  to  110%  of 

SMSA  median  income. 
.Milestone       *  Groundbreaking  est.  7/89. 


♦PROJECT  BRIEFING:   Phillip  Brooks  School 

.Project  Manager   ♦  (PFD) 

.Overview        ♦  56  units  of  which  47  (84%)  will  be  affordable  to  low- 

and  moderate- income  households.  School  building 

rehabilitation. 
.Milestone  *  Grouncftireaking  est.  7/89 


♦PROJECT  BRIEFING:   Southwood/Edgewood 
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.Project  Manager 
.Overview 


(PFD) 

18  homeownerhsip  units 


♦PROJECT  BRIEFING:   Lower  Roxbury  Tenants  Cooperative 


.Project  Manager 
.History 


.Status/ Issues 


(PFD) 

Boston  Citywide  Land  Trust,  developing  the  properties 

for  the  LRTC,  was  awarded  $350,000  in  Linkage/Housing 

Creation  funds  from  the  75-101  Federal  Street 

development  in  1988. 

The  project  involves  the  purchase  and  rehabilitation  of 

70  units  of  rental  housing,  with  73X  expected  to  be 

affordable.  The  project  wilt  ensure  the  continued 

affordability  of  key  properties  in  Lower  Roxbury. 

Construction  underway. 


♦PROJECT  BRIEFING:   Parcel  22 


•Project  Manager 

.History 

.Overview 


.Overview 


.Milestone 


(PFD) 

RFP  Issued  4/89 

Parcel  22  is  a  vacant  site  of  more  than  3.5  acres 

located  along  Tremont  Street  between  Prentiss  and 

Ruggles  Streets. 

RFP  issued  by  PFD  in  cooperation  with  the  MBTA  calls  for 

150-200  unit  mixed- income,  owner-occupied,  low-rise 

residential  development  with  parking  and  2,000-5,000 

square  feet  of  neighborhood- serving  retail  space. 

Total  development  cost  is  estimated  at  $26  million; 

housing  linkage  funds  generated  by  the  nearby  Parcel  18 

project  will  be  considered. 

Developer  selection  by  PFD/MBTA  est.  9/89 
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*V.   SPECIAL  PROJECTS 

A  wide  variety  of  ongoing,  planning  and  research,  special  disposition  and 
development  projects  related  to  affordable  housing  and  neighborhood 
economic  development  are  described  in  this  section.  The  section  also 
includes  neighborhood  administrative  programs  and  initiatives. 

Over  the  past  4  years  the  BRA  has  awarded  grants  and  contracts  totalling 
nearly  $1  million  to  Roxbury  agencies,  conmunity  development  corporations 
and  other  community  groups  for  planning  and  community  development  purposes. 


♦PROJECT  BRIEFING:   Church  of  the  Good  Shepherd 

.Project  Manager   *  Phil  Zeigler 

.Overview        *  The  Church  is  seeking  designation  as  redeveloper  of  the 

site.  Materials  were  sent  outlining  the  steps  necessary 

including  disclosure  forms,  sample  pro  forma  and  Land 

Disposition  Agreement. 
.Status/Issues    *  Continue  to  review  development  and  financing  plans; 

resolve  legal  questions  concerning  disposition  of 

parcel;  conduct  appraisals. 
.Status/ Issues    *  Project  needs  an  architect  to  hammer  out  fire  code  and 

Barrier  Free  access  issues. 
.Milestone       *  Tentative  Designation  est.  9/89 


•PROJECT  BRIEFING:   Church  of  the  United  Conmunity 


.Project  Manager 
.Overview 


.Status/ Issues 


Bob  McGilvray 

Building  at  116  Roxbury  Street  (New  Dudley  Phase  II) 
leased  to  Church  for  $1/year.  Lease  requires 
maintenance  and  insurance  to  be  handled  by  the  Lessee. 
Resolve  building  rehabilitation  and  insurance  issues; 
address  long-term  parking  issue;  determine  long  term 
disposition  plans. 


♦PROJECT  BRIEFING:   Uhittier  Street  Health  Center 


.Project  Manager 
.Overview 


.Status/Issues 


.Status/ Issues 


.Status/Issues 


Phil  Zeigler 

The  Uhittier  Street  Health  Center  occupies  a  building  in 

the  corner  of  Campus  High  Parcel  P-3,  just  behind  the 

high  school. 

Drafting  long-term  lease  which  allows  the  Whittier 

Street  Health  Center  to  legally  operate  and  be  eligible 

for  funding  as  a  health  center. 

Long-term  lease  on  hold  pending  decision  on  future  use 

of  Parcel  P-3  (see  Campus  High  Parcel  P-3  under  Economic 

Development/Disposition) 

Providie  ongoing  assistance  to  the  center  in  preparing 

proposals  for  Parcel  P-3a:  begin  site  assembly 

discussions  and  negotiations  with  MBTA  and  DPW;  prepare 

requests  for  street  discontinuances  from  City  PIC; 

conduct  appraisals  via  Pat  Twohig;  conduct  site  survey 

and  prepare  Parcel  Delivery  Plan;  coordinate  review  of 

development  proposal. 
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♦PROJECT  BRIEFING:   Hale  House  Rehabilitation/Contract  Management 

•Project  Manager   *  Jon  Layzer 

.Overview        *  The  BRA  awarded  a  contract  for  $185,000  to  Historic 

Boston  Incorporated  and  Napolean  Jones- Herderson  (the 
owner)  for  the  exterior  rehabilitation  of  the  historic 
Edward  Everett  Hale  house. 

.Overview        *  The  house  was  relocated  to  its  current  location  at  12 
Morley  Street  in  Kittredge  Square  in  the  early  1980s. 

.Overview        *  Improvement  to  date  under  the  contract  include 

replacement  and  repair  of  the  roof,  replacement  and 
repair  of  damaged  clapboard,  replacement  of  windows  and 
frames,  replacement  of  gutters  and  downspouts  (copper), 
and  repair  and  replication  of  the  pillars. 

.Status/Issues    *  Material  savings  should  allow  final  exterior  painting 
under  the  contract. 

.Milestone       *  Completion  of  work  est.  7/89. 


♦PROJECT  BRIEFING:   Roxbury  Community  Participation 

.Project  Manager   *  Josephine  Thompson-McCall 

.Overview        *  Roxbury  neighborhood  groups  and  community  leaders  of  all 
types  are  logged  on  a  series  of  mailing  lists.  For  each 
group  or  leader,  a  file  is  maintained  for  correspondence 
and  other  relevant  information.  A  schedule  of  weekly 
meetings  is  also  maintained. 


♦PROJECT  BRIEFING:   Roxbury  Newsletter 


.Project  Manager 
.Overview 


.Status/Issues 


Phil  Zeigler 

The  Roxbury  Newsletter  will  be  a  tabloid  style  dociment 
outlining  Roxbury  History,  public  and  private  investment 
in  Roxbury,  and  the  future  of  the  neighborhood. 
Need  to  develop  an  outline  of  subject  matter  for  the 
newsletter,  collect  examples  of  previous  newsletters  for 
format  comparison,  and  do  mock-up  for  staff  review  and 
suggestions. 


♦PROJECT  BRIEFING:   Roxbury  Oral  History/Madison  Park  Development  Corp. 

.Project  Manager   ♦  Andrea  d'Amato 

.Overview        ♦  The  Madison  Park  Development  Corporation  is  seeking 
funding  to  prepare  an  oral  history  of  Roxbury.  The 
project  would  support  other  efforts  by  the  BRA  and  the 
Minority  Developers  Association  to  improve  the  image  of 
the  neighborhood  and  create  a  cooperative  and  supportive 
atmosphere  for  marketing  new  housing  units. 
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♦SOUTH  END 

The  South  End  Development  Policy  Planning  Process  is  a  coinprehensive 
program  aimed  at  guiding  South  End  development  and  growth  uell  into  the 
21st  century.  The  development  boom  that  so  changed  Boston  in  the  1980s 
has  had  a  particularly  strong  impact  on  the  city's  South  End 
neighborhood.  State,  city,  and  federal  programs  succeeded  in  stimulating 
economic  development  and  creating  new  housing  in  the  neighborhood  through 
the  1960s,  '70s,  and  '80s.  These  programs  helped  strengthen  the  private 
market  and  make  the  development  boom  of  the  1980s  possible.  What  was  an 
economically  declining  and  neglected  community  just  25  years  ago  has 
become  a  vibrant,  attractive  place  in  which  to  live,  work,  and  invest. 

But  the  South  End  is  more  than  a  series  of  buildings  and  investment 
opportunities.  This  neighborhood  has  a  rich  history  of  cultural 
diversity  and  involvement  in  the  political  process.  It  is  a  neighborhood 
where  men  and  women  of  all  different  backgrounds  and  teperaments  have 
worked  together  and  helped  one  another  through  good  times  and  bad.  Han 
residents  --  lifelong  neighbors  and  newcomers  alike  --  are  fearful  that 
the  area's  economic  boom  may  tear  apart  the  rich  tapestry  that  is  the  - 
South  End.  Ther  are  fears  that  overdevelopment  or  misguided  growth  might 
adversely  affect  the  lives  of  those  who  call  this  neighborhood  home.  The 
active  interest  of  South  End  residents  in  worki8ng  with  the  Flynn 
adninistration  and  the  Boston  Redevelopment  Authority  to  plan  and  manage 
growth  and  development  bodes  well  for  the  future  of  the  community. 


^I.   PLANNING  AND  ECONOMIC  DEVELOPMENT  INITIATIVES 

The  South  End  Development  Policy  Planning  Process  is  NHD's  major  planning 
activity  in  the  South  End.  In  January  of  1989,  the  BRA  Board  of 
Directors  appointed  Tom  O'Malley  as  Director  of  South  End  Planning  and 
Development,  formally  beginning  the  comprehensive  policy  planning 
initiative.  The  process  will  maintain  the  highest  possible  degree  of 
neighborhood  participation,  based  on  a  "Town  Meeting"  concept.  The 
process  will  result  in  new  neighborhood  land  use  and  zoning  policies  as  a 
tool  for  guiding  growth  according  to  the  goals  and  objectives  of  the 
community.  Key  issues  to  be  focused  on  include  housing  and  commercial 
development,  expansion  of  light  manufacturing  opportunities,  preservation 
of  open  space,  resolution  of  traffic  and  parking  problems,  and  evaluation 
of  proposed  institutional  expansion. 


*II.   CAPITAL  IMPROVEMENT  PROJECTS 

Capital  improvement  projects  in  the  South  End  are  coordinated  by  Maria 
Faria.  In  addition  Dave  Baker,  under  the  guidance  of  Owen  Donnelly, 
monitors  all  NHD  Capital  Improvement  projects.  This  section  includes 
active  capital  improvement  projects  in  which  NHD  staff  members  are 
involved. 


'III.  DISPOSITION  HOUSING 

Coordinated  by  Tom  O'Malley,  Director  for  South  End  Planning  and 
Development.  Disposition  housing  developments  in  the  South  End 
neighborhood  include  dispostion  developments  pre-dating  the  South  End 
Neighborhood  Housing  Initiative  (SENHI),  SENHI  Fast  Track  and  Phase  I 
developments,  and  the  Parcel  to  Parcel  2/Helen  Morton  Family  Center 
project. 


NHD  PROJECT  DIRECTORY  -  SOUTH  END 
SECTION  OVERVIEWS 


nv.  PFD  AND  PRIVATE  HOUSING 

Details  on  PFD  and  private  housing  initiatives  in  the  South  End  Urban 
Renewal  Area  are  recorded  in  this  section. 


SPECIAL  PROJECTS 

A  wide  variety  of  ongoing,  planning  and  research,  special  disposition  and 
development  projects  related  to  affordable  housing  and  neighborhood 
economic  development  are  described  in  this  section.  The  section  also 
includes  neighborhood  administrative  programs  and  initiatives. 


NHD  PROJECT  DIRECTORY  -  SOUTH  END 
I.  PLANNING  AND  ECONOMIC  DEVELOPMENT  INITIATIVES 


►I. 


PLANNING  AND  ECONOMIC  DEVELOPMENT  INITIATIVES 


The  South  End  Development  Policy  Planning  Process  is  NHD's  major  planning 
activity  in  the  South  End.  In  January  of  1989,  the  BRA  Board  of 
Directors  appointed  Tom  O'Malley  as  Director  of  South  End  Planning  and 
Development,  formally  beginning  the  comprehensive  policy  planning 
initiative.  The  process  will  maintain  the  highest  possible  degree  of 
neighborhood  participation,  based  on  a  "Town  Meeting"  concept.  The 
process  will  result  in  new  neighborhood  land  use  and  zoning  policies  as  a 
tool  for  guiding  growth  according  to  the  goals  and  objectives  of  the 
community.  Key  issues  to  be  focused  on  include  housing  and  conmercial 
development,  expansion  of  light  manufacturing  opportunities,  preservation 
of  open  space,  resolution  of  traffic  and  parking  problems,  and  evaluation 
of  proposed  institutional  expansion. 


SOUTH  END  DEVELOPMENT  POLICY  PLANNING  PROCESS 


^PROJECT  BRIEFING: 


.Project  Manager 
.History 


.History 
.Overview 


.Mi lestone 


South  End  Development  Policy  Plan 

*  Tom  O'Malley 

*  Status  Report  including  comprehensive  description  of 
the  South  End  Develoment  Policy  Planning  process 
completed  1/89. 

*  Kickoff  event  and  formation  of  Mayor-appointed  working 
group,  5/89 

*  The  goal  of  the  South  End  Development  Policy  Planning 
process  is  the  creation  of  a  long-range  planning 
document  to  help  guide  future  development  in  the  area 
and  direct  growth  so  as  to  maximize  connunity  benefits. 

*  Process  involves  assembling  existing  data,  framing  a 
public  process  through  which  conmunity  residents  can 
provide  meaningful  input,  indentifying  in-house  and 
outside  talent  to  shape  the  scope  and  specifics  of  the 
project,  and  writing  of  a  comprehensive  policy  report. 

*  History  of  South  End,  presentation  by  John  Neal,  and 
Urban  Renewal  in  the  South  End,  presentation  by  Ed 
Logue,  7/13/89. 

*  Regular  working  meetings  beginning  in  early  July. 


*PROJECT  BRIEFING:    South  End  Open  Space 

.Project  Manager   *  Tom  O'Malley 

.History         *  Tentative  Designation  of  14  South  End  open  space 

parcels  to  a  Trust  for  Public  Land  and  approval  of 

$50,000  grant,  6/89, 


''PROJECT  BRIEFING: 


.Project  Manager 
.Status/ Issues 


SENHI  Phase  II 

Tom  O'Malley 

Final  list  of  parcels  suitable  for  housing  development 
will  be  a  product  of  the  South  End  Development  Policy 
Planning  process. 


NHD  PROJECT  DIRECTORY  -  SOUTH  END 
I.  PLANNING  AND  ECONOMIC  DEVELOPMENT  INITIATIVES 


"PROJECT  BRIEFING:    Massachusetts  Square 


.Project  Manager 
.Overview 


.Status/Issues 
.Milestone 


Maria  Faria 

Rehabilitation  of  conmercial  building  on  the  corner  of 

Mass.  Ave.  and  Colunbus  Ave.  by  United  South  End/Lower 

Roxbury  Development  Corporation  (UDC) 

Construction  completed 

Certificate  of  Completion  Est.  8/89 


"PROJECT  BRIEFING: 


.Project  Manager 
.History 


.History 


.Overview 


19  Clarendon/Boston  Ballet/BCA 

*  Bob  McGi Ivray 

*  Authorization  to  enter  into  a  Reimbursement  Agreement 
with  BCA  for  $30,290  for  costs  associated  with  the 
repair  of  sewer  lines  and  storm  drainage  at  the 
Cyclorama  Building,  3/89 

*  Approval  of  $25,000  matching  grant  in  order  to  provide 
site  assessment  and  design  options  for  Parcel  8  and  the 
adjacent  National  Theatre,  3/89. 

*  Master  Plan  for  the  block  includes  a  new  Cyclorama 
performance  building,  Boston  Ballet  (Permock  Building) 
performance  space  and  offices,  artists  live/work  space, 
the  National  Theatre,  and  the  adjoining  Parcel  8. 


"PROJECT  BRIEFING: 


.Project  Manager 
.Overview 


.Status/Issues 


421-435  Harrison  Avenue/Parcel  SE-120 

Bob  McGi Ivray 

Planning  with  Graham  Gund/Royal  Fire  Door  (building 

abutting  site)  who  submitted  a  proposal  in  original  RFP 

which  awarded  part  of  the  site  (119a,b)  to  Adams 

Transmission. 

May  be  used  as  construction  storage  site  for  Central 

Artery. 


BUSINESS  EXPANSIONS 


"PROJECT  BRIEFING:    411  Harrison  Avenue/Adams  Transmission 

.Project  Manager    *  Bob  McGi Ivray 
.History  *  Final  Designation  6/88 

.History  *  Groundbreaking  1/89 

.Overview         *  Rehabilitation  of  existing  building  to  house  relocated 
and  expanded  business. 


"PROJECT  BRIEFING: 


.Project  Manager 
.History 


.Overview 
.Overview 


851  Albany/Gold  Key/Parcel  X-40 

Bob  McGi Ivray 

Tentative  Designation  and  authorization  to  grant  an 

early  entry  license  for  soil  testing,  5/89. 

Canpus  High  Parcel  X-40 

Construction  of  permanent  disposal  facility  for  Gold 

Key  Chain  Disposal. 
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♦PROJECT  BRIEFING:    Stride  Rite/Parcel  41-D 

.Project  Manager    *  Maria  Faria 

.Overview         *  Provided  additional  parking  space  for  Auto  shop. 
.Status/ Issues     *  Conveyed;  improvements  will  begin  when  water  and  sewer 
work  at  the  site  is  complete. 


♦PROJECT  BRIEFING: 


.Project  Manager 
.Overview 


.Status/ Issues 


Pat  Cibotti  Auto  Uorks/Parcel  41-E 

*  Maria  Faria 

*  Project  expanded  truck  loading  access  to  existing 
business. 

*  Conveyed;  improvements  will  begin  when  water  and  sewer 
work  at  the  site  is  complete. 


NHD  PROJECT  DIRECTORY  -  SOUTH  END 
II.  CAPITAL  IMPROVEMENT  PROJECTS 


*II.   CAPITAL  IMPROVEMENT  PROJECTS 

Capital  improvement  projects  in  the  South  End  are  coordinated  by  Maria 
Faria.  In  addition  Dave  Baker,  under  the  guidance  of  Owen  Donnelly, 
monitors  all  NHD  Capital  Improvement  projects.  This  section  includes 
active  capital  improvement  projects  in  which  NHD  staff  members  are 
involved. 


*PROJECT  BRIEFING: 


.Project  Manager 
.History 


.Overview 
.Overview 
.Status/Issues 
.Milestone 

.Milestone 
.Milestone 


Contract  J -2/Montgon)ery-Pembroke-Dartmouth-W. Canton 

Maria  Faria 

Final  comnunity  concerns  incorporated,  engineering  and 

design  plans  complete  6/89. 

Street  reconstruction,  sidewalk  widening,  new  street 

lights  for  Montgomery  Street,  Pembroke  Street, 

Dartmouth  Place  and  West  Canton  Street. 

Total  Cost  Estimate:  $1,334,600 

Funding:  City  Capital  '85  ($1,334,600) 

Contract  E-2  (below)  to  be  folded  into  this  contract. 

Authorization  to  solicit  construction  contractor  bids 

Est.  7/89 

Construction  Start  Est.  Fall  '89 

Construction  Complete  Est.  Spring  '90 


♦PROJECT  BRIEFING:    Contract  E-2/Union  Park  Street 

.Project  Manager  *  Maria  Faria 

.Overview  *  Street  and  sidewalk  reconstruction,  tree  planting  and 

new  lighting  for  Union  Park  Street. 

.Overview  *  Total  Cost  Estimate:  $468,324 

.Status/ Issues  *  Design  on  hold  pending  completion  of  BWSC  work. 

.Status/ Issues  *  Legal  problem  regarding  coal  chutes  must  be  resolved 

.Milestone  *  Construction  Start  Est.  Spring  '90 

.Milestone  *  Construction  Start  Est.  Fall  '90 


♦PROJECT  BRIEFING: 

.Project  Manager 
.History 

.History 
.Overview 


.Overview 
.Overview 


.Status/ Issues 
.Milestone 


Contract  G-2/Tent  City-Dartmouth 

*  Dave  Baker/John  Noone 

*  Authorization  to  award  construction  contract  to  Mario 
Susi  &  Son  ($533,407)  9/15/88 

*  Construction  start  Fall  '88 

*  Reconstruction  of  Yarmouth  and  part  of  Dartmouth  Street 
including  new  pavement,  sidewalks,  street  lighting  and 
trees. 

*  Total  Cost  Estimate:  $945,274 

*  Funding:  City  Capital  '85  ($150,274),  CDAG  approved 
($795,000) 

*  Construction  near  (75%)  complete 

*  Construction  Complete  Est.  8/89 


♦PROJECT  BRIEFING: 


.Project  Manager 
.History 


Monsignor  Lally  Park 

Maria  Faria 

Consultant  contract  for  Horiece  &  Gray  not  to  exceed 
$26,000  for  design  services  approved,  10/88;  contract 
never  executed,  absence  of  funding. 
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NHD  PROJECT  DIRECTORY  -  SOUTH  END 
II.  CAPITAL  IMPROVEMENT  PROJECTS 


•  Overview         *  Restore  Ualtham  Scpjare  including  monunent,  seating,  and 

flower  garden 
.Overview         *  Total  Cost  Estimate:  $329,000 
.Status/Issues     *  Funding  Shortfall  -  no  funding  yet.  City  Capital  '89 

request  denied. 
.Status/ Issues     *  Seeking  funding  from  Browne  Fund,  BRA  funds,  or  private 

funds  for  design  and  construction. 
.Milestone        *  Begin  design  work  est.  7/89. 
.Milestone        *  Construction  Start  Est.  Spring  '90 
.Milestone        *  Construction  Complete  Est.  Fall  '90 


•PROJECT  BRIEFING: 


.Project  Manager 
.History 


.Overview 

.Overview 
.Overview 
.Status/ Issues 

.Mi lestone 
.Milestone 
.Milestone 


Hayes  Park 

Maria  Faria 

Selected  consultant  for  engineering  and  design 

contract,  Paul  C.K.  Lu,  Inc.  for  S58,400,  not  to  exceed 

12  months,  5/89. 

Subsurface  work  necessary  to  stabilize  the  park  so  that 

private  monies  can  redesign  park  under  Phase  II 

Total  Cost  Estimate:  S692,000,  reduced  to  S500,000. 

Funding:  City  Capital  '89  ($500,000) 

Funding  Shortfall:  $192,000;  engineering  and  design 

have  been  revised  to  accomodate  shortfall. 

Design  complete  est.  Winter  '89 

Construction  Start  Est.  Spring  '90 

Construction  Complete  Est.  Fall  '90 


♦PROJECT  BRIEFING: 

.Project  Manager 
.History 

.History 
.History 
.Overview 


.Overview 
.Overview 


.Mi  lestone 


Worcester  Square  Park 

Maria  Faria 

Authorization  to  award  contract  to  Brightway 

Corporation  -  price  reduced  to  $322,024,  2/89 

Construction  Start  4/89 

Engineering  plan  completed 

Restoration  of  park  including  new  fountain.  Fencing, 

trees,  planting,  and  lighting  to  be  done  under  Phase 

II. 

Total  Cost  Estimate:  $665,000,  reduced  to  $322,024. 

Funding:  City  Capital  '85  ($270,000),  City  Capital  '89 

($388,396),  Henderson  Fund  ($20,000),  Browne  Fund 

($70,000) 

Construction  Complete  Est.  Fall  '89 


•PROJECT  BRIEFING: 

.Project  Manager 
.History 


.Overview 
.Status/ Issues 
.Mi lestone 
.Milestone 
.Milestone 


Shawmut  Avenue  Phase  I 

Maria  Faria 

Authorization  to  execute  an  Engineering  and  Design 

Services  Contract  with  Bryant  Associates,  Inc.,  in  an 

amount  not  to  exceed  $92,028  and  with  a  contract  time 

of  12  months  for  streetscape  improvements,  4/89; 

contract  executed  5/89. 

Reconstruction  of  Shawmut  Ave.  from  Appleton  to 

E.Berkeley  including  new  sidewalks,  paving,  trees  and 

street  lighting 

Total  Cost  Estimate:  $2,350,000 

Funding:  City  Capital  '89  approved  $1,863,000 

Design  complete  est.  Winter  '89 

Construction  start  est.  Spring  '90 

Construction  Complete  Est.  Fall  '90 
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NHD  PROJECT  DIRECTORY  -  SOUTH  END 
III.  DISPOSITION  HOUSING 


*III.  DISPOSITION  HOUSING 

Coordinated  by  Tom  O'Halley,  Director  for  South  End  Planning  and 
Development.  Disposition  housing  developments  in  the  South  End 
neighborhood  include  dispostion  developments  pre-dating  the  South  End 
Neighborhood  Housing  Initiative  (SEHHI),  SENHI  Fast  Track  and  Phase  I 
developments,  and  the  Parcel  to  Parcel  2/Helen  Morton  Family  Center 
project. 


♦PROJECT  BRIEFING: 

•Project  Manager 

•History 

.History 


.History 


.Overview 


.Status/ Issues 


1134  Washington  Street 

Antonio  Torres 

Construction  complete.  Certificate  of  Completion  12/88 
Loan  agreement  with  ATSE  Cooperative  Corporation  for 
$62,000  to  cover  cost-overruns  and  to  allow  the  project 
to  remain  affordable  as  artist  live/work  space,  4/89. 
Ammend  LDA  in  Spring  '89  to  allow  for  return  of  half 
the  consideration  paid  for  the  land  ($62,500)  to  ATSE, 
facilitating  the  final  sale  of  the  upper  two  floors. 
Hub  Realty  (Harry  the  Greek)  and  ATSE  rehabilitation  of 
building:  7  affordable  coop  units  artists  live/work 
space  on  top  two  floors;  ground  floor  retail  and  second 
floor  light  manufacturing. 
Construction  complete,  awaiting  certificate  of 
completion. 


♦PROJECT  BRIEFING:    1154  Washington  Street 

.Project  Manager   *  Bob  McGilvray 

•History  *  Groundbreaking  6/87 

•History  *  Partial  Certificate  of  Completion  3/9/89 

•History  *  Loan  agreement  with  Boston  City  Lights  Foundation,  Inc. 

for  a  period  of  three  months  in  an  amount  not  to 
exceeed  $53,000  for  the  completion  of  five  condominium 
units;  to  be  repaid  uipon  the  sale  of  the  remaining 
units,  4/89. 

.Overview         *  Boston  City  Lights  rehabilitation  of  six  story  brick 
building:  8  market  rate  rental  units  will  support  the 
rehabilitation  which  includes  affordable  practice  space 
for  the  performing  arts  group. 

.Status/ Issues     *  Construction  complete. 

.Status/Issues     *  Awaiting  final  certificate  of  completion. 


♦PROJECT  BRIEFING:    255-293  Northampton  Street/Parcel  RC-7 

.Project  Manager    *  Maria  Faria 

.History  *  Tentative  Designation  9/87 

.Overview         *  Urban  Design  Team,  developer.  Incorporates  privately 
owned  abutting  land.  Total  development  proposal  on 
BRA-owned  land  is  18  units  including  6  affordable  units 
(2/3  affordability)  on  BRA  land. 

.Status/ Issues     *  Progress  depends  on  resolution  of  litigation  involving 
privately  owned  abutting  land,  currently  under  P&S;  may 
rescind  designation  if  litigation  does  not  proceed. 

.Milestone        *  Final  Designation,  groundbreaking  -  depend  on 
resolution  of  litigation. 
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'PROJECT  BRIEFING: 

.Project  Manager 
.History 
.History 
.Overview 


.Status/ Issues 


406-408  Harrison  Avenue 

Bob  HcGilvray 

Final  Designation  12/87 

Groundbreaking  9/88 

Rehabilitation  of  building  by  Mr.  Wong,  South  End 

displacement  victim  in  1970's.  Building  is  4  units 

including  1  affordable  unit 

Under  Construction 


♦PROJECT  BRIEFING:    45  Thorndike  Street 

.Project  Manager   *  Maria  Faria 

.History  *  Final  Designation  4/88 

.Overview         *  Cardinal  Rehab.,  Inc.  rehabilitation  of  3  unit 

building;  all  3  units  will  be  affordable. 
.Status/ Issues     *  Under  construction 


♦PROJECT  BRIEFING:    47  Thorndike  Street 

.Project  Manager    *  Maria  Faria 
.Overview         *  3  unit  building 

.Status/ Issues     *  Originally  designated  to  Tent  City  diplacement  victim 
(Mr.  Cook),  interest  withdrawn;  need  to  re-advertise. 


♦PROJECT  BRIEFING: 

.Project  Manager 

.History 

.Overview 


.Milestone 
.Mi lestone 
.Milestone 


611  Tremont  Street 

Maria  Faria 

Final  Designation  2/88 

Rehabilitation  of  4  unit  building  to  include  1 

affordable  unit;  one  unit  will  be  occupied  by  the 

designated  developer.  Angel  Medina. 

Conveyed  est.  7/89 

Groundbreaking  8/89 

Certificate  of  Completion  Est.  8/90 


♦PROJECT  BRIEFING: 

.Project  Manager 

.History 

.History 


.History 
.History 


Parcel  to  Parcel  2/Helen  Morton  Center 

♦  Antonio  Torres 

♦  Tentative  Designation  4/88 

♦  Submission  of  Environmental  Notification  Form  to  EOEA, 
5/89;  Secretary  of  EOEA  determined  the  project  is  not 
subject  to  MEPA  review. 

♦  RHDAL  application  submitted,  6/89 

♦  Building  permit  application/rejection/appeal  filed, 
6/89 

♦  Originally  introduced  as  the  "Tree  of  Life,"  because  of 
the  Transitional  Housing  program;  the  project  is  a 
linkage  development,  bringing  gap  financing  and 
minority  and  women  business  equity  participation  from 
the  Park  Square  site  to  be  developed  by  Pavillion 
Corporation. 

♦  The  South  Park  Partnership's  current  development 
proposal  includes  a  total  of  100  units  of  which  36 
units  are  transitional  housing  (for  homeless  women  and 
their  children)  and  24  units  are  affordable  to  moderate 
income  households. 


NHD  PROJECT  DIRECTORY  -  SOUTH  END 
III.  DISPOSITION  HOUSING 


.Overview         *  Development  also  includes  a  daycare  center,  to  be 

developed  on  an  adjoining  site,  which  serves  families 
in  the  Helen  Morton  Center  transitional  housing 
program. 

.Status/Issues     *  Seeking  firm  financial  comnittments  and  subsidies  for 
affordable  housing  units. 

.Status/ Issues     *  Awaiting  contact  regarding  Affirmative  Fair  Housing 
Marketing  Plan. 

.Milestone        *  Board  of  Appeals  referral  est.  7/89 

.Milestone        *  Approval  of  Final  AFHMP  est.  9/89 

.Milestone        *  Final  Designation  Est.  Fall  '89 

.Milestone        *  Groundbreaking  Est.  Spring  '91 


'PROJECT  BRIEFING:    TDC  111/395,397,400,588  Massachusetts  Avenue 


.Project  Manager 

.History 

.History 


.Status/ Issues 


Maria  Faria 

Final  Designation  12/85 

License  agreement  with  Cruz  Construction  to  enter 

Parcel  SE-18  (32  Wellington)  for  construction  storage 

until  the  completion  of  400  Mass.  Ave.,  4/89. 

Total  development  is  59  units  of  which  38  units 

(two-thirds)  will  be  affordable  to  low-  and 

moderate- income  households. 

Construction  completed  on  three  building  rehabs 

(395,397,588);  constuction  underway  on  vacant  parcel 

(400) 

Certificate  of  Completion  Est.  11/89 


•"PROJECT  BRIEFING: 


.Project  Manager 
.History 


.History 
.Overview 


.Status/ Issues 
.Milestone 


Tent  City  Phase  II 

*  Tom  O'Hal ley/John  Noone 

*  Air  rights  taking  and  Aimendnents  to  Air  Rights  Lease 
3/9/89 

*  Groundbreaking  4/89 

*  Project  to  redevelop  two  buildings  on  Yarmouth  and 
Coluntxis  which  were  originally  supposed  to  be  rehabbed, 
but  had  to  be  torn  down  after  construction  of  Tent 
City. 

*  Construction  underway 

*  Certificate  of  Completion  Est.  3/90 


'PROJECT  BRIEFING: 

.Project  Manager 
.History 
.History 
.Overview 


.Status/ Issues 
.Status/ Issues 
.Milestone 
.Milestone 


75  East  Berkeley  Street/TDC  IV 

*  Bob  McGilvray 

*  Final  Designation  7/88 

*  Grouncft>reaking  1/89 

*  Seven  brick  townhouses  will  be  renovated  by  the  Tenants 
Development  Corporation  to  yield  35  units  of  which  24 
will  be  affordable  to  low-  and  moderate- income 
households. 

*  Disposition  was  initiated  as  the  SENHI  "Fast  Track"  to 
expedite  the  rehabilitation  of  these  historically 
significant  buildings. 

*  Under  construction 

*  Advertising  for  the  units  has  begun 

*  Determination  of  Fair  Housing  compliances  est.  8/89. 

*  Certificate  of  Completion  Est.  9/89 
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NHD  PROJECT  DIRECTORY  -  SOUTH  END 
III.  DISPOSITION  HOUSING 


*PROJECT  BRIEFING: 


.Project  Manager 
.History 


•History 
.History 


.Status/ Issues 


Allen  House/1682  Washington  Street 

Bob  HcGilvray 

This  historic  mansion  was  tentatively  designated  10/87 

in  the  first  round  of  SENHI. 

New  proposals  due  6/89. 

Developer  designation  rescinded  (Rennaissance 

Properties). 

Redevelopment  costs  are  estimated  to  be  high  enough  to 

make  a  financing  gap  inevitable  even  if  the  project 

becomes  100  percent  market  rate. 


*PROJECT  BRIEFING: 


.Project  Manager 
.History 


.History 
.History 


Porter  House/ 1724 -1726  Washington  Street 

Bob  McGi Ivray 

Believed  to  be  the  oldest  existing  building  in  the 

South  End,  this  building  was  tentatively  designated 

10/87  in  the  first  round  of  SENHI. 

New  proposals  due  6/89. 

Developer  designation  rescinded  (Rennaissance 

Properties). 


♦PROJECT  BRIEFING: 


.Project  Manager 
.History 


.Status/ Issues 

.Milestone 

.Milestone 


Lodging  House/1734-1740  Washington  Street 

Tom  O'Malley 

Fast  Track  Final  Designation  12/88  (tentative 

designation  to  Renaissance  Properties  rescinded). 

Vacant  five  story  building  to  be  rehabilitated  by  1734 

Washington  Street  Limited  Partnership/Paul  Sullivan 

Housing  Trust  into  32  affordable  Single  Room  Occupancy 

(SRO)  units 

Seeking  SHARP  approval 

Groundbreaking  Est.  7/89 

Certificate  of  Completion  Est.  2/90 


♦PROJECT  BRIEFING: 


.Project  Manager 
.History 


.Overview 


.Overview 
.Status/ Issues 

.Mi lestone 

.Milestone 
.Mi lestone 
.Milestone 
.Milestone 


Roxbury  Corners/Parcel  29A  and  1777-1789  Washington 

Maria  Faria 

Tentative  Designation  of  sites  separately:  Parcel  29A  - 

10/87,  1777-1789  Washington  -  12/88. 

The  vacant  parcel  -  29A  -  was  tentatively  designated  in 

the  first  round  of  SENHI;  1777-1789  Washington  is  a  row 

of  buildings  across  the  street  for  which  developer 

designation  was  recently  rescinded. 

Total  development  by  United  South  End/Lower  Roxbury 

Development  Corporation  (UOC)  is  52  units  of  which  32 

units  will  be  affordable  to  low-  and  moderate- income 

households. 

Project  has  received  RHDAL  approval. 

Awaiting  contact  from  developer  and  submission  of 

Affirmative  Fair  Housing  Marketing  Plan  for  review. 

Approval  of  $150,000  grant  and  lien  on  the  property, 

est.  7/89. 

Board  of  Appeal  Referral  Est.  8/89 

Approval  of  Final  AFHMP  est.  9/89 

Final  Designation  Est.  10/89 

Groundbreaking  Est.  12/89 


NHD  PROJECT  DIRECTORY  -  SOUTH  END 
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'PROJECT  BRIEFING: 

.Project  Manager 

.History 

.History 


.History 
.History 
.Overview 


.Status/Issues 

•Milestone 
•Milestone 
.Milestone 


640  Tremont  Street/IBA 

Maria  Faria 

Tentative  Designation  10/87 

Convert  S60,000  loan  to  a  recoverable  grant  to  defray 

the  costs  for  site  clearance  and  removal  of  a  portion 

of  the  Shawnut  Congregational  Church,  4/89. 

Board  of  Appeal  Referral  4/89 

Zoning  approved,  5/89. 

Inqui linos  Boricuas  en  Accion  (IBA)  will  rebuild  the 

burned-out  Shaumut  Congregation  Church  to  yield  27  home 

ownership  units  of  which  18  units  will  be  affordable  to 

low-  and  moderate- income  households. 

Affirmative  Fair  Housing  Marketing  Plan  materials  sent 

to  developer;  awaiting  response. 

Approval  of  Final  AFHMP  est.  7/89 

Final  Designation  Est.  8/89 

Groundbreaking  Est.  10/89 


'PROJECT  BRIEFING: 

.Project  Manager 

.History 

.History 

.History 

.History 


.History 

.History 
•History 
.Overview 


.Status/ Issues 

.Mi lestone 
.Milestone 
.Milestone 
.Milestone 
.Mi lestone 
.Mi lestone 


6-14  East  Concord  Street/Old  Boston 

Maria  Faria 

Tentative  Designation,  Old  Boston  Restorations  10/87 

Board  of  Appeal  Referral  11/88 

Zoning  Approved  1/89 

Amend  agreement  with  Old  Boston  to  extend  reimbursable 

expenses  associated  with  identifying  the  extent  of  soil 

contamination  on  the  site,  1/89. 

Authorization  to  execute  dociments  necessary  to  amend 

the  LDA  3/89. 

Working  Drawings  completed,  4/89. 

Final  Designation,  Lancaster  Limited  Partnership  5/89 

Development  of  Parcel  R-11C  by  Old  Boston  Restorations 

incorporates  the  abutting  lot  of  8,361  square  feet. 

Total  development  is  40  new  units  of  rental  housing  on 

line  of  which  12  units  (30X)  will  be  affordable. 

AFHMP  approved  by  BRA;  final  comnents  from  BFHC  must  be 

incorporated. 

Ammendnents  to  LDA  est.  7/89. 

Approval  of  AFHMP  est.  7/89 

Conveyance/closing  est.  9/89. 

Groundbreaking  Est.  9/89 

Determination  of  Fair  Housing  compliance  est.  1/90 

Certificate  of  Completion  Est.  2/90 


'PROJECT  BRIEFING: 

.Project  Manager 

.History 

.History 

.History 

.History 

.Overview 


.Overview 
.Status/ Issues 


Langham  Court 

*  Tom  O'Malley 

*  Tentative  Designation  10/87 

*  Board  of  Appeal  Referral  10/88 

*  Zoning  Approved  11/88 

*  Design  development  approval,  2/89 

*  The  Four  Corners  Development  Corporation,  a  non-profit 
formed  by  residents  of  the  surrounding  neighborhood, 
will  develop  this  site  into  84  units  of  mixed  income 
housing  including  a  55  unit  (50  affordable) 
cooperative. 

*  A  total  of  56  units  (two-thirds)  will  be  affordable 
cooperative  or  condominiim  units. 

*  Draft  AFHMP  has  been  submitted  and  reviewed;  to  be 
re-submitted  with  revisions  shortly. 
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.Milestone  *  Approval  of  Final  AFHMP  est.  8/89 

.Milestone  *  Final  Designation  Est.  9/89 

.Milestone  *  Groundbreaking  Est.  11/89 

.Milestone  *  Determination  of  Fair  Housing  conpliance  est. 

.Milestone  *  Certificate  of  Conpletion  Est.  6/91 


5/91 


♦PROJECT  BRIEFING: 

.Project  Manager 
.History 
.History 
.History 


.History 
.Overview 


.Status/ Issues 

.Mi lestone 
.Milestone 
.Mi lestone 
.Milestone 
.Milestone 


Parmelee  Court 

*  Laura  Burns 

*  Tentative  Designation  10/87 

*  Board  of  Appeal  Referral  3/89 

*  Approved  non-recourse  loan,  in  the  amount  of  $187,000 
to  provide  front-end  construction  costs;  authorization 
to  grant  early  site  entryu  for  foundation  woric,  5/89. 

*  Final  Designation  and  confirmatory  order  of  taking  6/89 

*  York  Bay  Development  Corporation  will  develop  this  site 
into  74  new  units  of  housing  of  which  49  units 
(two-thirds)  will  be  affordable  to  low-  and 
moderate- incoone  households. 

*  Draft  AFHMP  submitted  and  reviewed;  to  be  re-submitted 
with  revisions  for  final  approval. 

*  Approval  of  Final  AFHMP  est.  6/89 

*  Conveyance  est.  7/89 

*  Groundbreaking  Est.  7/89 

*  Determination  of  Fair  Housing  conpliance  est.  3/91 

*  Certificate  of  Completion  Est.  4/91 


NHD  PROJECT  DIRECTORY  -  SOUTH  END 
IV.  PFD  AND  PRIVATE  HOUSING 


*IV.  PFD  AND  PRIVATE  HOUSING 

Details  on  PFD  and  private  housing  initiatives  in  the  South  End  Urban 
Renewal  Area  are  recorded  in  this  section. 


•PROJECT  BRIEFING: 


.Project  Manager 
.History 


.History 
.Overview 


.Status/ Issues 
.Milestone 


Alexandra  Hotel 

*  Antonio  Torres 

*  Board  of  Appeals  hearing  6/20/89:  denied  without 
prejudice. 

*  Board  of  Appeals  referral  6/89:  denial  without 
prejudice. 

*  Proposal  to  rehabilitate  existing  building  to  include 
48  hotel  units  (SRO  a  possibility)  and  ground  floor 
conmercial/retail  space. 

*  Returning  to  the  Board  of  Appeals  for  a  reconsideration 
in  July. 

*  Board  of  Appeals  "re-hearing"  est.  7/89 


"PROJECT  BRIEFING: 


.Project  Manager 
.Overview 


.Status/Issues 
.Status/Issues 


Deacon  Court 

*  Antonio  Torres 

*  Rehabilitation  of  existing  building  at  1643  Washington 
Street  and  construction  of  new  building;  project  totals 
43  new  housing  units  of  which  4  units  are  affordable 
(Section  8  rental). 

*  AHA  Drafted,  ready  to  execute. 

*  Construction  underway,  new  construction  is  near 
conplete. 


"PROJECT  BRIEFING: 


.Project  Manager 
.Overview 


.Status/ Issues 


75  Clarendon  Street 

*  Antonio  Torres 

*  New  construction  by  Rennaissance  Properties  at  the 
corner  of  Clarendon  and  Columus  Ave.  totals  54  units. 

*  Construction  underway 
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*V.   SPECIAL  PROJECTS 

A  uide  variety  of  ongoing,  planning  and  research,  special  disposition  and 
development  projects  related  to  affordable  housing  and  neighborhood 
economic  development  are  described  in  this  section.  The  section  also 
includes  neighborhood  adninistrative  programs  and  initiatives. 


*PROJECT  BRIEFING:    Uestminster-Ui I  lard/Handel  la  Apartments  (121A} 


.Project  Manager 
.History 


.Overview 
.Overview 


*  Tom  O'Halley 

*  Contract  for  assessment  of  rehabilitation  and 
modernization  needs  awarded  to  On-Site/Insight  3/89. 

*  Uestminster-Willard  is  a  276-unit  development  with  a 
project -based  Section  8  contract  covering  all  the 
housing  units. 

*  Because  the  buildings  were  constructed  on  Urban  Renewal 
Land,  the  property  is  still  subject  to  MGL  Chapter 
121A.  Under  the  121A  regulations,  any  major  change  in 
ownership  of  the  property  must  be  reviewed  and  approved 
by  the  BRA. 

*  The  current  owner  (Alphonse  Hourad)  tried  and  failed  to 
sell  the  property  (to  Edmund  Shams i)  several  years  ago. 

*  Discussions  over  the  past  year  have  focused  on  seeking 
a  solution  involving  the  eventual  sale  of  the  property 
to  a  tenant  formed  limited  equity  cooperative. 


♦PROJECT  BRIEFING: 


.Project  Manager 
.Overview 


.Status/Issues 


Women  for  Connunity  Service/558  Mass.  Ave. 

Bob  McGilvray 

Non-profit  group  is  seeking  funds  for  restoration  of 

Mass.  Ave.  building. 

Group  is  evaluating  policy  changes  which  would  allow 

them  to  secure  financing  for  the  rehabilitation. 


DISPOSITION  SPECIAL  PROJECTS 


♦PROJECT  BRIEFING: 


.Project  Manager 
.History 


.Status/ Issues 


557  Tremont  Street/St.  Cloud 

Bob  McGilvray 

Building  rehabilitation  completed  in  1986/87  includes 
artists  live/works  space  and  commercial/retail  space. 
Seeking  amendnent  of  LDA  to  release  restrictions  on  9 
affordable  artists  live/work  spaces. 


•PROJECT  BRIEFING:    165  West  Springfield  Street 

.Project  Manager   *  Maria  Faria 

.History  *  Vacant  parcel,  conveyed  as  open  space  (LDA). 

.Status/ Issues     *  Seeking  amendment  to  LDA  allowing  the  construction  of  3 
housing  units. 
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♦PROJECT  BRIEFING: 

.Project  Manager 
.Overview 
.Status/ Issues 
.Milestone 


57  East  Concord  Street 

*  Bob  McGilvray 

*  Vacant  building  to  be  acquired  from  DCPO 

*  Planning;  future  use  of  the  building  is  still  unclear. 

*  Authorization  to  Advertise  RFP  Est.  7/89 


ADMINISTRATIVE  SERVICES 


•PROJECT  BRIEFING:    South  End  Conmunity  Participation 

.Project  Manager   *  Mark  Johnston 

.Overview  *  Activities  focus  on  the  South  End  Development  Policy 
Planning  Process.  Process  will  feature  a 
loosely-structured  "town  meeting"  system  for 
decision- making.  Well -advertised  conmunity  meetings 
will  be  held  to  give  residents  access  to  information 
and  allow  opportunities  for  spirited  discussion,  and 
decisions  are  made  when  consensus  is  reached. 

.Overview         *  A  broad-based  Development  Policy  Plan  "Uorking  Group" 
of  approximately  30  members  has  been  formed  of 
individuals  willing  to  devote  a  little  extra  time  and 
energy  to  the  development  planning  process.  The 
working  group  will  establish  ad  hoc  subconmittees  as 
needed  to  tackle  specific  issues. 

.Milestone        *  Meeting  July  13  featuring  speakers  John  Neal  and  Ed 
Logue  will  initiate  weekly  working  meetings  to  be 
continue  through  the  suimer. 
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^CHINATOWN 

Chinatown  is  a  community  at  a  crossroads.  For  more  than  30  years,  the 
neighborhood  has  struggled  with  highway  builders,  institution  makers,  and 
urban  planners.  Those  fights  were  fought  within  a  framework  that 
relegated  conmunity  needs  and  aspirations  to  the  city's  prerogatives,  the 
regional  economy,  and  the  nearby  medical  institutions.  As  a  result,  the 
neighborhood,  which  more  than  tripled  in  population  from  1950  to  1987, 
lost  over  half  of  its  land  to  new  roads  and  medical  institutions. 

The  quality  of  life  in  Chinatown  was  doubly  threatened  by  the  nearby 
Combat  Zone  and  the  increasing  through  traffic  on  neighborhood  streets. 
Over  the  years,  Chinatown  was  cut  off  from  the  city's  central  business 
district,  the  nearby  residential  neighborhoods,  and  Boston  Common  and  the 
public  garden. 

The  growth  in  the  neighborhood's  population,  the  loss  of  land,  and  the 
rapidly  rising  property  value  have  created  a  crisis  situation.  Chinatown 
needs  more  affordable  housing,  improved  open  space  and  recreation 
facilities,  traffic  relief,  more  conmunity  services,  and  better  economic 
opportunities.  Chinatown  also  needs  to  reinforce  its  unique  role  in  the 
city,  prevent  further  encroachment  of  neighborhood  land,  and  allow  the 
community  to  grow. 


PLANNING  AND  ECONOMIC  DEVELOPMENT  INITIATIVES 

The  historic  Chinatown  planning  effort  begun  in  1987  established  new 
policies  regarding  the  neighborhood.  The  planning  process  was  further 
strengthened  by  the  city's  adoption  in  September  1987  of  the  Downtown 
Interim  Planning  Overlay  District,  which  required  the  development  of  a 
community- based  comprehensive  development  plan  for  Chinatown  and  South 
Cove  before  final  zoning  could  be  enacted  for  the  neighborhood. 

The  policies  established  by  the  Chinatown  Community  Plan  mark  the  first 
time  in  Chinatown's  history  that  the  neighborhood's  needs  have  been 
systematically  addressed  through  a  proactive,  conmunity- based  planning 
process.  The  Chinatown  community,  with  the  support  of  the  city,  is 
shaping  its  own  vision  and  taking  charge  of  its  future.  The  ultimate 
goal  is  to  ensure  Chinatown's  long-term  viability  as  an  Asian  cultural, 
residential,  business,  and  service  center  in  Boston  and  in  New  England. 


*II.  CAPITAL  IMPROVEMENT  PROJECTS 

The  project  to  repair  to  the  Chinatown  Gateway  is  the  only  active  capital 
improvement  project  in  the  South  Cove/Chinatown  neighborhood.  Other 
capital  improvement  projects  which  are  currently  unfunded  include  Essex 
Street,  Beach  Street,  Harrison  Avenue,  Eliot  Norton  Park,  Oak  Street, 
Chinatown  Parcels  A,  B,  &  C,  and  Edinboro  Street. 


*III.  DISPOSITION  HOUSING 

Disposition  housing  development  in  the  South  Cove/Chinatown  neighborhood 
is  coordinated  by  Ron  Fong,  Deputy  Director  for  Neighborhood  Housing  and 
Development.  Several  parcels,  listed  in  the  section  above,  are  currently 
reserved  for  Phase  II  of  the  Chinatown  Housing  Improvement  Program. 
Disposition  and  development  of  these  parcels  will  be  initiated  when 
substantial  progress  has  been  made  on  the  Phase  I  developments  described 
in  this  section. 
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NHO  PROJECT  DIRECTORY  -  CHINATOWN 
SECTION  OVERVIEWS 


'IV.  PFO  AND  PRIVATE  HOUSING 

NHD  is  responsible  for  managing  non-disposition  housing  developments  of 
12  units  and  more  through  the  Zoning  Board  of  Appeals  and  Design  Review 
processes . 


*V,   SPECIAL  PROJECTS 

A  wide  variety  of  ongoing,  planning  and  research,  special  disposition  and 
development  projects  related  to  affordable  housing  and  neighbisrhood 
economic  development  are  described  in  this  section.  The  section  also 
includes  neighborhood  adninistrative  programs  and  initiatives. 
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PLANNING  AND  ECONOMIC  DEVELOPMENT  INITIATIVES 


The  historic  Chinatown  planning  effort  begun  in  1987  established  new 
policies  regarding  the  neighborhood.  The  planning  process  was  further 
strengthened  by  the  city's  adoption  in  September  1987  of  the  Downtown 
Interim  Planning  Overlay  District,  which  required  the  development  of  a 
conmunity- based  comprehensive  development  plan  for  Chinatown  and  South 
Cove  before  final  zoning  could  be  enacted  for  the  neighborhood. 

The  policies  established  by  the  Chinatown  Community  Plan  mark  the  first 
time  in  Chinatown's  history  that  the  neighborhood's  needs  have  been 
systematically  addressed  through  a  proactive,  community-based  planning 
process.  The  Chinatown  community,  with  the  support  of  the  city,  is 
shaping  its  own  vision  and  taking  charge  of  its  future.  The  ultimate 
goal  is  to  ensure  Chinatown's  long-term  viability  as  an  Asian  cultural, 
residential,  business,  and  service  center  in  Boston  and  in  New  England. 


•PROJECT  BRIEFING: 


Parcel  to  Parcel  Project  1 


.Project  Manager 
.History 


.History 


.Overview 


.Overview 


.Overview 


*  Anthony  Wi lliams/CPara  Uessling] 

*  Columbia  Plaza  Associates,  selected  in  June  of  1987 
through  a  competitive  process  to  be  the  minority 
development  partner,  will  receive  at  least  30  percent 
equity  interest  in  the  two  projects. 

*  Metropolitan  Structures  was  selected  March  1988  by  CPA, 
the  City,  the  State,  and  both  the  Chinatown  and  Roxbury 
communities  to  co-develop  the  Kingston-Bedford  and 
Parcel  18  sites.  The  development  partnership  is  called 
Metropolitan/Columbia  Plaza  Venture. 

*  The  first  Parcel  to  Parcel  Linkage  project  links  the 
city-owned  Bedford  Street  parking  garage  and  a  parking 
lot  on  Essex  Street  with  Parcel  18,  a  state-owned  site 
in  Roxbury. 

*  The  Ruggles  Center  (Parcel  18)  development  is  described 
in  greater  detail  in  the  Roxbury  section  of  the  NHD 
Project  Directory.  The  One  Lincoln  Street 
(Kingston/Bedford/Essex)  development  is  described  in 
greater  detail  in  the  Chinatown  section. 

*  The  Kingston-Bedford  site  is  being  proposed  principally 
as  a  conmercial  development.  Preliminary  plans  call 
for  a  mix  of  office  space,  retail  shops,  parking,  and  a 
network  of  attractive  public  spaces  and  pedestrian 
walkways  that  provide  easy  access  to  buildings  in  the 
Financial  District  and  Chinatown. 

*  The  Parcel  18  site  is  being  proposed  to  accomodate  a 
major  commercial  center  with  two  mid-rise  office 
buildings,  retail  space,  hotel  uses,  a  community  and 
cultural  center,  and  an  underground  garage. 

*  Comnunity  benefits  as  described  in  the  Draft  Memorandum 
of  Understanding  include: 

A  Community  Development  Fund;  Housing  and  Jobs  Linkage  (pursuant  to  BZC 
Articles  26A,B);  application  of  the  City's  Resident  Jobs  Policy  to  both 
construction  and  permanent  jobs  created  through  the  developments,  on-site 
child  care  facilities;  30%  MBE/UBE  utilization  goal  for  all  associated 
contracts  plus  technical  assistance  and  outreach  for  MBE/UBEs;  S100,000 
challenge  (planning)  grant  for  the  Neighborhood  Council  and  Task  Force; 
$400,000  challenge  grant  for  developing  minority  capacity  to  obtain 
management  level  positions  in  the  real  estate  industry;  30X  MBE  retail 
goal,  small  business  "incubator"  space  and  program;  and  employment  notice 
centers  in  the  conmunities. 


.Overview 


.Overview 
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.Overview 


.Milestone 
.Milestone 


*  Housing  Linkage  will  be  comnitted  through  Housing 
Creation,  with  the  funds  from  both  developments  to  be 
split  evenly  between  the  Roxbury  and  Chinatown 
communities  to  support  the  development  of  Parcel  22  in 
Roxbury  and  Parcels  R3  and  R3A  in  Chinatown  (a.k.a. 
Parcels  A  and  B) 

*  Community  benefits  Memorandun  of  Agreement  has  been 
drafted,  awaiting  execution.  Resolution  of  the 
Community  Development  Fund  apportionment  and  final 
Conmunity  Benefits  Plan  (interpretation  of  the  MoA)  are 
delaying  final  approvals. 

*  Community  Benefits  Agreement  executed  est.  6/89 

*  Final  Designation  est.  11/89 


•PROJECT  BRIEFING: 


.Project  Manager 
.History 


.History 
.History 


.Milestone 
.Mi lestone 

.Mi lestone 
-Mi lestone 
.Mi lestone 

.Milestone 


.Milestone 
.Mi lestone 

.Milestone 

.Milestone 

.Milestone 

.Hi lestone 


One  Lincoln  Street  (Kingston/Bedford) 

*  [Pam  Uess ling] /John  Noone 

*  Public  Hearing  regarding  the  Chapter  121A  Application 
for  the  development  of  an  underground  garage  at  the 
Kingston-Bedford-Essex  Site,  3/89. 

*  Draft  Environmental  Impact  Report  submitted,  4/89 

*  DEQE  Chapter  21E  (Hazardous  wastes)  waiver  application 
submitted  5/89 

*  Draft  Environmental  Impact  Report  examines  the 
environmental  and  socioeconomic  consequences  associated 
with  each  of  six  development  scenarios  ranging  from 
580,000  to  1,005,000  gross  square  feet,  with  heights 
from  240  to  465  feet  (19-35  floors). 

*  Community  Development  Fund  is  $2,000,000  plus  S800,000 
annually  for  ten  years  (total  SIOM) 

*  EIR:  Secretary  of  EOEA  comments  on  Draft  EIR  est.  6/89 

*  Land  Acquisition:  Public  Improvements  Commission  street 
and  vertical  discontinuances  approved  est.  6/89 

*  Design:  Schematic  approval  est.  6/89 

*  Mass.  Historic  Commission  approval  est.  6/89 

*  Zoning:  Submission  of  Planned  Development  Area 
application  est.  6/89. 

*  Land  Acquisition:  Sale  &  Construction  Agreement 

*  approved  by  BRA,  Real  Property  Board,  Public  Facilities 
Connission,  and  City  Council,  est.  7/89 

*  Design:  Design  development  submission  est.  8/89 

*  DEQE  Chapter  21E  (Hazardous  wastes)  waiver  acceptance, 
risk  assessment  studies,  and  remediation  plan  est.  8/89 

*  EIR:  Submission  of  Final  Environmental  Impact  Report 
est.  8/89 

*  PDA  approval  by  BRA,  Boston  Zoning  Commission  and  Mayor 
est.  8/89 

*  EIR:  Secretary  of  EOEA  comments  on  the  Final  EIR  est. 
9/89 

*  Design:  Design  development  approval  est.  9/89 


•PROJECT  BRIEFING: 

.Project  Manager 

.History 

.Overview 


.Mi lestone 
.Milestone 


Chinatown  Hasterplan 

[Ting- Fun  Yeh] 

Masterplan  completed  6/89 

Permanent  rezoning  of  the  Chinatown  neighborhood  to 

support  the  stabilization  and  expansion  of  the 

community,  and  to  enhance  Chinatown's  historic  and 

cultural  heritage. 

Community  approval  of  Masterplan,  est.  7/89 

Adoption  of  the  Hasterplan,  est.  8/89 
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•PROJECT  BRIEFING: 


.Project  Manager 
.Overview 


Chinatown  Parcel  C 

*  Ron  Fong 

*  Connunity  facility  to  be  constructed  in  conjunction 
with  development  of  Chinatown  Parcels  A  and  B. 


•PROJECT  BRIEFING: 


.Project  Manager 
.Overview 


.Status/ Issues 


CHIP  Phases  II  and  III 

*  Ron  Fong 

*  Parcels  include  South  Cove  P-12b,  P-3,  P-3a,  P-4,  P-4a, 
P-4b,  and  R-1. 

*  RFP  to  be  released  following  site  control  and 
substantial  completion  of  Phase  I  projects  (Chinatown 
Parcels  A  and  B) 


•PROJECT  BRIEFING: 

.Project  Manager 

.History 

•Overview 


.Status/ Issues 

.Milestone 
.Milestone 
.Milestone 
.Milestone 
.Milestone 
.Milestone 


Don  Bosco  (South  Cove  P-12) 

•  Ron  Fong 

•  Tentative  Designation  revised  6/88 

•  Designated  developers  are  the  Salesian  Society  of  Don 
Bosco  and  Boston  Centennial  Limited  Partnership. 

•  Developer  submitted  Draft  Project  Notification  Form 
which  calls  for  a  mixed-use  development  consisting  of 
approximately  100  apartments,  200  underground  parking 
spaces,  a  300-room  hotel,  a  health  club,  and  daycare 
space. 

•  Developer  is  preparing  to  initiate  the  Article  31 
review  process;  awaiting  formal  submission  of  PNF. 

•  Submission  of  Project  Notification  Form 

•  Scoping  Determination  Letter  Issued 

•  Submission  of  Draft  Project  Impact  Report 

•  Preliminary  Adequacy  Determination  letter  issued 

•  Submission  of  Final  Project  Impact  Report 

•  Final  Adequacy  Determination  letter  issued 


•PROJECT  BRIEFING: 

.Project  Manager 

.History 

.Overview 


.Status/ Issues 
.Milestone 


237  Harrison  Avenue 

•  Aaron  Schleiffer 

•  Tentative  Designation  and  early  entry  license. 

•  Boston  Chinese  Evangelical  Church  renovation  of  3-story 
brick  row  structure  for  offices,  classrooms,  and 
childcare  space. 

•  Conducting  structural  assessment  for  rehabilitation/ 
construction  costs. 

•  Final  Designation  est.  10/89 
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*II.  CAPITAL  IMPROVEMENT  PROJECTS 

The  project  to  repair  to  the  Chinatown  Gateway  is  the  only  active  capital 
improvement  project  in  the  South  Cove/Chinatown  neighborhood.  Other 
capital  improvement  projects  which  are  currently  unfunded  include  Essex 
Street,  Beach  Street,  Harrison  Avenue,  Eliot  Norton  Park,  Oak  Street, 
Chinatown  Parcels  A,  B,  &  C,  and  Edinboro  Street. 


•PROJECT  BRIEFING: 


.Project  Manager 
.History 


.Overview 


.Overview 
.Overview 


.Status/ Issues 
.Status/ Issues 


.Status/Issues 


.Mi lestone 
.Mi  lestone 


-Milestone 
.Milestone 
.Mi lestone 


Chinatown  Gateway 

*  Phil  Zeigler 

*  Authorization  to  solicit  a  project  consultant  for 
engineering  and  design  services  related  to  the 
restoration  of  the  Gateway,  4/89. 

*  Restoration  and  reconstruction  of  the  Chinatown  Gateway 
on  Beech  Street. 

*  Total  Cost  Estimate:  $270,000 

*  Funding:  City  Capital  '88  ($135,000),  Browne  Fund 
(S35,000),  Boston  Edison  Contriution  (S50,000) 

*  Funding  Shortfall  estimated  at  $35,000 

*  New  tiles  still  need  to  be  tested  for  variable 
tempartature  conditions. 

*  Agreement  between  BRA  and  Chinese  Consolidated 
Benevolent  Association  concluded,  awaiting  execution. 

*  Advertise  RFP  for  consultant  services,  est.  8/89 

*  Execute  consultant  contract;  review  and  approve  sub 
consultants  with  CNC,  CCBA,  and  Mayor's  Office,  est. 
10/89. 

*  Advertise  construction  contract,  3/90 

*  Construction  Start  Est.  7/90 

*  Construction  Complete  Est.  10/90 
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*III.  DISPOSITION  HOUSING 

Disposition  housing  development  in  the  South  Cove/Chinatown  neighborhood 
is  coordinated  by  Ron  Fong,  Deputy  Director  for  Neighborhood  Housing  and 
Development.  Several  parcels,  listed  in  the  section  above,  are  currently 
reserved  for  Phase  II  of  the  Chinatown  Housing  Improvement  Program. 
Disposition  and  development  of  these  parcels  will  be  initiated  when 
substantial  progress  has  been  made  on  the  Phase  I  developments  described 
in  this  section. 


'PROJECT  BRIEFING: 

.Project  Manager 
. H  i  story 
.History 

.History 
.History 


.Status/ Issues 


.Hi lestone 
.Milestone 
.Mi lestone 


Uaterford  Place/180  Shawmut  Avenue 

Ron  Fong 

Tentative  Designation  5/87 

Final  Designation  and  confirmatory  Order  of  Talcing, 

5/89 

Approve  lisence  for  early  site  entry,  6/89. 

Linkage  to  provide  gap  financing  -  Jaymont/125  Sinmer 

Street  Housing  Creation  Proposal,  approved  Spring  '89. 

40  rental  units,  26  (two-thirds)  affordable,  to  be 

developed  by  the  Chinese  Consolidated  Benevolent 

Association  (CCBA). 

Final  AFHHP  approved  by  BRA;  awaiting  BFHC  final 

approval. 

Groundbreaking  Est.  7/89 

Determination  of  Fair  Housing  compliance  est.  8/90 

Certificate  of  Completion  Est  9/90 


♦PROJECT  BRIEFING:    Chinatown  Parcel  A 

.Project  Manager    *  Ron  Fong 

.History  *  Tentative  Designation  9/88 

.History  *  Authorization  to  execute  an  agreement  with  the  New 

England  Medical  Center  to  accept  a  voluntary 

contribution  of  S50,000  to  be  used  by  R-3A  Associates 

Ltd.  Part,  and  the  Asian  CDC  for  pre- const ruction 

expenses,  5/89. 
.Overview         *  H3  units,  95  units  (two-thirds)  affordable,  to  be 

developed  by  the  Chinese  Economic  Development 

Corporation  (CEOC) 
.Status/ Issues     *  Currently  involved  in  the  Article  31  review  process; 

awaiting  formal  submission  of  PNF. 
.Milestone        *  Linkage  funding  from  Commonwealth  Center,  Boston 

Crossing,  and  One  Lincoln  Street;  submission  of  Housing 

Creation  Proposal  est.  7/89 
.Milestone  *  Submission  of  PNF  est.  7/89 
.Milestone        *  Public  hearing  and  approval  of  Housing  Creation 

Proposal  est.  8/89 
.Milestone        *  Board  of  Appeal  Referral  Est.  12/89 
.Milestone        *  Final  Designation  Est.  2/90 
.Milestone        *  Construction  Start  Est.  3/90 
.Milestone        *  Construction  complete  est.  9/91 


•PROJECT  BRIEFING: 
.Project  Manager 


Chinatown  Parcel  B 
*  Ron  Fong 
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.History         *  Tentative  Designation  9/88 

.History         *  Authorization  to  execute  an  agreement  with  the  New 

England  Medical  Center  to  accept  a  voluntary 

contribution  of  S50,000  to  be  used  by  R-3A  Associates 

Ltd.  Part,  and  the  Asian  COC  for  pre-construction 

expenses,  5/89. 
.Overview         *  120  units,  80  units  (two-thirds)  affordable,  to  be 

developed  by  the  Asian  Comnunity  Development 

Corporation  (ACDC) 
.Status/ Issues     *  Currently  involved  in  Article  31  review  process; 

awaiting  formal  submission  of  PNF. 
.Milestone        *  Linkage  funding  from  Comnonwealth  Center,  Boston 

Crossing,  and  One  Lincoln  Street;  submission  of  Housing 

Creation  Proposal  est.  7/89 
.Milestone  *  Submission  of  PNF  est.  7/89. 
.Milestone       *  Public  hearing  and  approval  of  Housing  Creation 

Proposal  est.  8/89. 
.Milestone        *  Board  of  Appeal  Referral  Est.  12/89 
.Milestone        *  Final  Designation  Est.  2/90 
.Milestone        *  Construction  start  est.  3/90 
.Milestone        *  Certificate  of  completion  est.  9/91. 
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*IV.  PFD  AND  PRIVATE  HOUSING 

NHD  is  responsible  for  managing  non-disposition  housing  developments  of 
12  units  and  more  through  the  Zoning  Board  of  Appeals  and  Design  Review 
processes. 


•PROJECT  BRIEFING:    73-79  Essex  Street 

.Project  Manager    *  Ron  Fong 
.History  *  Zoning  approved 

.Overview         *  Development  is  an  18  unit  building  rehabilitation  on 
Essex  Street. 
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*V,   SPECIAL  PROJECTS 

A  wide  variety  of  ongoing,  planning  and  research,  special  disposition  and 
development  projects  related  to  affordable  housing  and  neighborhood 
economic  development  are  described  in  this  section.  The  section  also 
includes  neighborhood  administrative  programs  and  initiatives. 


•PROJECT  BRIEFING:    Boston  Night  Center 


•Project  Manager 

.History 

.Overview 


.Status/ Issues 


Aaron  Schleiffer 

Contract  for  $25,000  feasibility  study  approved  3/89. 
The  Night  Center  is  in  the  process  of  identifying  and 
securing  a  permanent  location  to  serve  the  downtown 
homeless  population.  As  part  of  this  process,  the 
Night  Center  is  exploring  the  potential  of  integrating 
its  current  activities  with  expanded  and/or 
complementary  programs. 

Seeking  consultant  services:  identifying  complementary 
programs  which  meet  a  criteria  of  compatibility; 
evaluating  the  economic  ana  operating  feasibility  of 
various  progranmatic  options;  assisting  in  applying  for 
funds;  and  developing  a  comprehensive  prospectus  which 
articulates  the  program's  goals,  operational  capacity, 
and  financial  resources. 


•PROJECT  BRIEFING:    Castle  Square 

.Project  Manager    *  John  Noone 

*  Reconstruction  of  roadways,  improvement  of  site  open 
spaces,  and  rehabilitation  of  housing  units  at  Castle 
Square.  Roadways  remain  in  BRA  ownership,  and  entire 
project  is  subject  to  a  BRA  Land  Disposition  Agreement. 


ADMINISTRATIVE  SERVICES 

•PROJECT  BRIEFING:    Chinatown  Community  Participation 
.Project  Manager    •  [Ting-Fun  Yeh]/Ron  Fong 
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185  State  street  (Downtown) 
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Charlestown  Parcel  R-87 
Charlestown  Parcel  R-87A 
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Mission  Hill  NHS 

ROSLINDALE  DISPOSITION  HOUSING: 
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IV.  PFD  AND  PRIVATE  HOUSING  8 


BRIGHTON  HOUSING: 

15  North  Beacon/Union  Square 

North  Beacon  Street/St.  Joseph's 
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IV.   PFD  AND  PRIVATE  HOUSING  (continued) 

DORCHESTER  HOUSING: 
65  Bay  Street 
21-35  Coleman  Street 
336  Adams  Street 
Baker  Square 
Fabreeka  Mills 

DOWNTOWN  HOUSING: 
144-150  Boylston  Street 
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108  Kilmarnock  Street 

EAST  BOSTON  HOUSING: 

Clippership  Wharf 

Gumball  Factory/120-150  Orleans 

HYDE  PARK  HOUSING: 
Clarendon  Court 

JAMAICA  PLAIN  HOUSING: 

200  Allandale  Road 

Allandale  Glen 

56-65  Brookside  Avenue/ Stonybrook 

Lotus  Street 

NORTH  END  HOUSING: 

86-106  Fulton  St. /Fulton  Place 

ROSLINDALE  HOUSING: 
Cliffmont/Grew 
High  Point  Village 
30-40  Weld  Street 

SOUTH  BOSTON  HOUSING: 
540  East  Broadway  Street 
The  Foundry 
125-138  Tudor  Street 

WEST  ROXBURY  HOUSING: 
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Centre  Street 

Chestnut  Park  Condominiums 

Hancock  Woods 

Newfield  Woods 
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♦OTHER  NHD  ACTIVITIES 

Because  NHD  is  involved  in  such  a  wide  range  of  activities,  this  "other" 
section  describes  activities  in  neighborhoods  other  than  Roxbury,  South 
End,  and  Chinatown,  multi -neighborhood  administrative  services  such  as 
Business  Relocation  and  Fair  Housing,  and  major  NHD  management  and 
adninst native  initiatives.  The  section  includes  descriptions  of 
disposition  housing  developments  in  Charlestown,  East  Boston,  and 
Roslindale,  private  proposed  housing  developments  of  12  units  and  more 
citywide,  and  some  non-housing  development  initiatives. 


PLANNING  AND  ECONOMIC  DEVELOPMENT  INITIATIVES 

NHD  staff  coordinate  only  a  few  non-housing  development  initiatives  on 
BRA-owned  land  outside  of  Roxbury,  South  End,  and  Chinatown. 


*II.  CAPITAL  IMPROVEMENT  PROJECTS 

NHD  is  not  currently  actively  involved  in  any  capital  improvement 
projects  outside  the  Roxbury,  South  End,  and  Chinatown  neighborhoods. 


*III.  DISPOSITION  HOUSING 

Coordinated  by  Ron  Fong,  Deputy  Director  for  Affordable  Housing 
Production,  projects  listed  in  this  section  are  housing  developments  on 
BRA  land  outside  of  Roxbury,  South  End,  and  Chinatown.  These  dispostion 
developments  are  located  in  the  following  neighborhoods:  Charlestown, 
East  Boston,  Hyde  Park,  Jamaica  Plain,  and  Roslindale. 


MV.  PFD  AND  PRIVATE  HOUSING 

NHD  is  responsible  for  managing  non-disposition  housing  developments  of 
12  units  and  more  through  the  Zoning  Board  of  Appeals  and  Design  Review 
process.  An  important  component  of  managing  these  projects  is  negotiating 
the  voluntary  inclusion  of  affordable  housing  units  or  contributions  to 
nearby  affordable  housing  developments.  Antonio  Torres  is  responsible 
for  the  majority  of  these  projects.  In  this  section  "AHA"  is  frequently 
used  as  an  abbreviation  for  "Affordable  Housing  Agreement." 


*V,   SPECIAL  PROJECTS 

This  section  includes  a  variety  of  ongoing,  planning  and  research, 
special  dispxjsition  and  development  projects  related  to  affordable 
housing  and  neighborhood  economic  development,  and  major  management 
programs  and  services. 
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*I.   PLANNING  AND  ECONOHIC  DEVELOPMENT  INITIATIVES 

NHD  staff  coordinate  only  a  few  non-housing  development  initiatives  on 
BRA-ouned  land  outside  of  Roxbury,  South  End,  and  Chinatown. 


*PROJECT  BRIEFING: 


.Project  Manager 
.History 


.History 
.History 
.Overview 

.Milestone 


185  State  Street 

John  Noone 

Amended  LDA  for  Parcel  D-9A  (185  State)  to  allow  185 

State  Street  Associates  to  prepay  the  BRA  its 

$1,200,000  mortgage  plus  accrued  interest,  3/9/88. 

Move  of  final  BRA  offices  6/89. 

Conveyance  and  closing  6/89 

First  substantial  coinnercial  downtown  development  by  a 

Minority  Business  Enterprise. 

Construction  start  est.  7/89 


♦PROJECT  BRIEFING: 


.Project  Manager 
.History 


.Status/ Issues 


Audobon  Circle 

Laura  Burns/Monica  Brown 

Boston  University  originally  proposed  construction  of 

new  dormitories  for  several  sites  near  Audobon  Circle. 

The  parcels,  however,  lie  outside  of  the  allowable  area 

agreed  upon  for  institutional  expansion. 

NHD  staff  are  currently  evaluating  the  feasibility  of 

other  housing  development  options  for  the  site. 


♦PROJECT  BRIEFING:    Parcel  EB  A-2/Cunard  Lot 

.Project  Manager    *  Antonio  Torres 

.History  *  Tentative  Designation  4/88 

.Overview         *  Development  of  new  offices  for  State  Welfare 

department. 
.Status/ Issues     *  Development  process  is  on  hold  due  to  State  fiscal 

crisis. 


♦PROJECT  BRIEFING: 

.Project  Manager 
.History 
.Status/ Issues 


.Milestone 
.Mi lestone 


Parcel  SUC-5 

Aaron  Schleiffer 

Tentative  Designation  9/88 

Prior  to  final  designation  need  to  complete  review  of 

financing  and  final  development  plans  and  complete 

negotiations  for  final  appraisal  value. 

Board  of  Appeal  Referral  Est.  9/89 

Final  Designation  est.  9/89 
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*II.  CAPITAL  IMPROVEMENT  PROJECTS 

NHD  is  not  currently  actively  involved  in  any  capital  iirprovement 
projects  outside  the  Roxbury,  South  End,  and  Chinatown  neighborhoods. 
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*III.  DISPOSITION  HOUSING 

Coordinated  by  Ron  Fong,  Deputy  Director  for  Affordable  Housing 
Production,  projects  listed  in  this  section  are  housing  developments  on 
BRA  land  outside  of  Roxbury,  South  End,  and  Chinatown.  These  dispostion 
developments  are  located  in  the  following  neighborhoods:  Charlestown, 
East  Boston,  Hyde  Park,  Jamaica  Plain,  and  Roslindale. 


CHARLESTOWN  DISPOSITION  HOUSING 


*PROJECT  BRIEFING: 

.Project  Manager 

.History 

.History 

.History 
.Overview 


.Status/ Issues 

.Milestone 

.Milestone 

.Milestone 

.Mi lestone 

.Milestone 


Charlestown  Parcel  P-2A 

*  Wendy  Lucas 

*  Tentative  Designation  6/9/83 

*  Gap  financing  as  part  of  CNY/149  Housing  Creation 
Proposal.  Preliminary  proposal  approved  4/89. 

*  Final  Housing  Creation  Proposal  approved  5/89 

*  Gate  Five  Associates  designated  to  develop  42  units,  of 
which  22  units  (52%)  will  be  affordable,  on  the  vacant 
site. 

*  AFHMP  materials  mailed  to  developer;  awaiting  response. 

*  Board  of  Appeal  Referral  Est.  8/89 

*  Approval  of  Final  AFHMP  est.  8/89 

*  Final  Designation  Est.  8/89 

*  Groundbreaking  Est.  9/89 

*  Certificate  of  Completion  Est.  7/90 


*PROJECT  BRIEFING:    Charlestown  Parcel  R-87 

.Project  Manager    *  Wendy  Lucas 

•History  *  Authorization  to  advertise  RFP  9/29/88 

.History         *  RFP  Advertised  11/21/88 

.History  *  Proposals  due  1/23/89 

.Overview         *  Parcel  remaining  after  authorization  to  convey  R-87A  to 

BHA  for  Section  689  housing. 
.Status/ Issues     *  Proposals  under  review;  both  applicants  have  been 

screened  by  Fair  Housing  previously. 
.Status/ Issues     *  EDC  Proposal  taps  into  linkage/housing  creation: 

possible  part  of  CNY/149  Charlestown  set-aside. 
.Milestone        *  Tentative  Designation  Est.  7/89 
.Milestone        *  Board  of  Appeal  Referral  Est.  7/89 
.Milestone        *  Approval  of  Final  AFHMP  est.  8/89 
.Milestone        *  Final  Designation  Est.  9/89 
.Milestone        *  Groundbreaking  Est.  10/89 

.Milestone        *  Determination  of  Fair  Housing  compliance  est.  5/90 
.Milestone        *  Certificate  of  Completion  6/90 


♦PROJECT  BRIEFING: 

.Project  Manager 

.History 

.History 


Charlestown  Parcel  R-87A 

Wendy  Lucas 

Authorized  to  convey  to  BHA  6/9/88 

Board  of  Appeal  Referral  5/89 
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.Overview         *  Parcel  to  be  conveyd  to  the  Boston  Housing  Authority  to 
be  developed  into  2  units  of  Chapter  689  (special 
needs)  housing  in  conjunction  uith  EOCO  and  the 
Department  of  Mental  Health. 

.Status/Issues     *  LDA  has  been  drafted  and  is  being  reviewed  prior  to 
final  approval. 

.Status/Issues     *  Awaiting  building  permit  application  by  BHA. 

.Milestone        *  Conveyance  Est.  7/89 

.Milestone        *  Groundbreaking  Est.  7/89 

.Milestone        *  Certificate  of  Completion  Est.  12/89 


•PROJECT  BRIEFING: 


.Project  Manager 
.Overview 


.Status/Issues 
.Status/ Issues 


Charlestown  Parcel  R-96 

Jim  Sullivan  -  Harbor  Planning 

12  units,  all  affordable,  to  be  developed  by  136-142 

High  Street  Trust. 

Final  Designation 

AFHMP  not  approved  by  BFHC,  housing  costs  still  being 

worked  out;  both  issues  require  early  resolution." 


'PROJECT  BRIEFING: 


.Project  Manager 
.Overview 


.Status/ Issues 


Charlestown  Parcel  R-107 

*  Jim  Sullivan  -  Harbor  Planning 

*  12  units,  6  affordable  <50X),  to  be  developed  by  Breeds 
Hill  Development  Group 

*  Tentative  Designation 


EAST  BOSTON  DISPOSITION  HOUSING 


'PROJECT  BRIEFING:    East  Boston  Parcels  EB-23,  24 

.Project  Manager  *  Laura  Burns 

.History  *  RFP  Advertised  5/87 

.History  *  Tentative  Designation  6/88 

.Overview  *  6  affordable  housing  units  to  be  developed  by  the  East 

Boston  Conmunity  Development  Corporation 

.Milestone  *  Final  Designation  Est.  7/89 

.Milestone  *  Board  of  Appeal  Referral  Est.  8/89 

.Milestone  *  Zoning  approval  est.  10/89 

.Milestone  *  Construction  start  est.  11/89 

.Milestone  *  Certificate  of  Completion  Est.  6/90 


HYDE  PARK  DISPOSITION  HOUSING 


'PROJECT  BRIEFING:    Parcel  SUC-4 

.Project  Manager    *  Phil  Zeigler/Aaron  Schleiffer 
.History  *  Tentative  Designation  9/88 

.Overview         *  3  units,  1  affordable,  to  be  developed  by  Urban  Access. 
.Status/ Issues     *  Prior  to  final  designation  need  to  complete  review  of 
financing  and  final  development  plans,  get  an 
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.Milestone 
.Milestone 
.Milestone 
.Mi lestone 


appraisals,  and  review  DCPO  approval  of  funding  for 

barrier  free  units. 

Board  of  Referral  Est.  9/89 

Final  Designation  Est.  9/89 

Groundbreaking  Est.  10/89 

Certificate  of  Completion  Est.  6/90 


*PROJECT  BRIEFING: 

.Project  Manager 
.History 
.History 
.Overview 


.Status/ Issues 


.Status/ Issues 

.Mi lestone 
.Milestone 
.Milestone 
.Mi lestone 


Parcel  SUC-6A,6B,6C 

Phil  Zeigler/Aaron  Schleiffer 

Tentative  Designation  10/88 

Planning 

4  units,  all  affordable,  to  be  developed  by  a  team 

comprised  of  Lagana  Construction  and  a  group  called 

"We're  Staying." 

Prior  to  final  designation  need  to  review  final 

development  plans  and  financing,  complete  appraisals, 

and  complete  negotiations  regarding  deed  restrictions. 

Complete  appraisals  and  survey  work  to  convey  unused 

portions  of  SUC-6  to  abuttors  as  requested  by  PIC. 

Board  of  Appeal  Referral  Est.  9/89 

Final  Designation  Est.  9/89 

Groundbreaking  Est.  10/89 

Certificate  of  completion  est.  6/90. 


JAMAICA  PLAIN  DISPOSITION  HOUSING 


^PROJECT  BRIEFING: 


113-117  Lamartine  St. 


.Project  Manager    *  Ron  Fong 

.History  *  Tentative  Designation  12/86 

.Overview        *  8  affordable  units  to  be  developed  by  Habitas 


•PROJECT  BRIEFING: 

.Project  Manager 

.History 

.Overview 


.Status/ Issues 


Mission  Hill  NHS 

*  John  Noone 

*  Final  Designation  9/87 

*  17  affordable  units  to  be  developed  at  Lawn  and  Fisher 
Streets  by  the  Mission  Hill  Neighborhood  Housing 
Services. 

*  Project  on  hold,  seeking  S60,000  gap  financing. 


ROSLINDALE  DISPOSITION  HOUSING 


♦PROJECT  BRIEFING:    Parcel  SUC-1 

.Project  Manager    *  Phil  Zeigler/Aaron  Schleiffer 

.Status/ Issues     *  An  RFP  for  the  development  of  this  two  acre  housing 
parcel  has  not  been  advertised  yet.  The  site  has 
problems  which  need  engineering  review  before  community 
planning  process  begins  and  before  an  RFP  can  be 
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prepared  for  Board  approval. 


'PROJECT  BRIEFING:    Parcel  SWC-2 

.Project  Manager    *  John  Noone 

.History  *  Final  Designation  7/88 

.Overview         *  12  units,  6  affordable  (50%),  developed  by  Hi-Tech 

Structures 
.Milestone        *  Certificate  of  Conpletion  Est.  7/89 


'PROJECT  BRIEFING: 

.Project  Manager 

.History 

.Overview 


Parcel  SWC-3 

Phil  Zeigler 

Certificate  of  Completion  1/89 

4  units,  2  affordable  (50%). 
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*IV.   PFD  AND  PRIVATE  HOUSING 

NHD  is  resFX>nsible  for  managing  non-disposition  housing  developments  of 
12  units  and  more  through  the  Zoning  Board  of  Appeals  and  Design  Review 
process.  An  important  component  of  managing  these  projects  is  negotiating 
the  voluntary  inclusion  of  affordable  housing  units  or  contributions  to 
nearby  affordable  housing  developments.  Antonio  Torres  is  responsible 
for  the  majority  of  these  projects.  In  this  section  "AHA"  is  frequently 
used  as  an  abbreviation  for  "Affordable  Housing  Agreeinent." 


BRIGHTON  HOUSING 


^PROJECT  BRIEFING:    15  North  Beacon/Union  Square 

.Project  Manager  *  Antonio  Torres 

.History  *  AHA  Executed 

.Status/ Issues  *  Under  construction 

.Status/ Issues  *  Marketing  issues  with  affordable  units  -  compliance 


'PROJECT  BRIEFING:    Wingate  at  Brighton/St.  Joseph's 

.Project  Manager    *  Antonio  Torres 
.History  *  Developer  submitted  PNF  3/89 

.Overview         *  79  new  housing  units  and  21  nursing  beds. 
.Status/Issues     *  Developer  proposes  to  use  Elder  Choice  program  or  HUD 
financing. 


DORCHESTER  HOUSING 


'PROJECT  BRIEFING:    65  Bay  Street 

.Project  Manager    *  Antonio  Torres 

.Overview         *  Development  is  165  units,  7  affordable. 

.Overview         *  Executed  AHA  calls  for  7  off -site  affordable  units  in 

addition  to  the  7  on-site. 
.Status/ Issues     *  Under  construction 


♦PROJECT  BRIEFING: 


.Project  Manager 
.Overview 


.Status/ Issues 


21-35  Coleman  Street 

Jon  Layzer 

Current  proposal  is  18  units  (rental)  with  one  unit  set 

aside  for  an  on-site  manager,  16  parking  spaces,  and  a 

substantial  play  area.  Includes  rehabilitation  of 

existing  building  shells  to  be  demolished  in  earlier 

plans. 

Developer  has  presented  development  proposals  to 

Meeting  House  Hill  Civic  Association  three  times. 
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.Status/ Issues 


Developer  still  hasn't  provided  financial  information 
or  other  materials  to  make  a  hardship  argunent. 


^PROJECT  BRIEFING: 


.Project  Manager 
.Overview 


.Status/ Issues 
.Status/ Issues 


336  Adams  Street 

*  Antonio  Torres 

*  Development  is  48  units  (Draft  AHA  asks  for  5  units 
affordable). 

*  Draft  AHA  sent  to  developer  2/89. 

*  Under  Construction 


•PROJECT  BRIEFING: 

.Project  Manager 

.History 

.History 

.Overview 

.Overview 


.Status/Issues 
.Milestone 


Baker  Square 

*  Antonio  Torres 

*  Phase  I  construction  completed. 

*  Affordable  Housing  Agreement  executed,  amended. 

*  Development  is  300  units,  30  affordable. 

*  Rehabilitation  of  old  Baker  Chocolate  Mills  near  the 
Neponset  River  in  South  Dorchester  into  an  historic 
Square. 

*  Affordable  Housing  lottery  held  11/88;  reviewing 
affordbable  housing  applicants. 

*  Phase  II  construction  start  Est.  Fall  1989 


•PROJECT  BRIEFING:  Fabreeka  Mills 

.Project  Manager  *  Antonio  Torres 

.Status/ Issues  *  Appeal  filed. 

.Status/ Issues  *  AHA/conmunity  benefits  package  needs  to  be  resolved. 

.Status/ Issues  *  Transportation  issues/#  of  parking  spaces  need  to  be 

resolved. 

.Milestone  *  Board  of  Appeal  referral  est.  7/89. 


DOWNTOWN  HOUSING 


•PROJECT  BRIEFING:    144-150  Boylston  Street 

.Project  Manager    •  (Urban  Design  &  Development) 

.History  *  BRA  reconmended  approval  to  the  Board  of  Appeals, 

3/9/89  (2-12489). 
.Overview         •  37-unit  residential  building  with  18,000  square  feet 

commercial  space. 
.Status/ Issues     *  Still  need  affordable  housing  agreement,  barrier-free 

access.  Adequacy  Determination 


•PROJECT  BRIEFING: 


.Project  Manager 
.Status/ Issues 


9-11  Harcourt  Street 


•  Antonio  Torres 

*  AHA  Drafted,  sent  to  developer  Fall  '88 
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'PROJECT  BRIEFING: 


108  Kilmarnock  Street 


.Project  Manager    *  Antonio  Torres 
.History  *  AHA  Executed 

.History  *  Zoning  approved 


EAST  BOSTON  HOUSING 


'PROJECT  BRIEFING:    Clippership  Wharf 

.Project  Manager    *  [Pam  Wessling] 
.Project  Staff     *  John  Noone 

.Overview         *  370  units,  55  affordable  (20-condo,  30-rental). 
.Status/Issues     *  Seeking  $500,000  gap  financing  for  affordable  units. 
*  Construction  start  Est.  Surnier  1989 


♦PROJECT  BRIEFING: 


.Project  Manager 
.History 


Guni)all  Factory/ 120- 150  Orleans 


*  Antonio  Torres 

*  AHA  Executed 


HYDE  PARK  HOUSING 


♦PROJECT  BRIEFING: 

•Project  Manager 
.Status/ Issues 


.Status/ Issues 


Clarendon  Court 

*  Antonio  Torres 

*  Developer  has  done  substantial  architectural  work  in 
spite  of  warnings  from  BRA  staff  that  PDA,  not  zoning 
variances,  was  the  best  way  to  proceed. 

*  BRA  Staff  has  drafted  a  letter  for  the  director's 
signature  recomnending  an  examination  of  alternative 
developsnsnt  scenarios. 


JAMAICA  PLAIN  HOUSING 


♦PROJECT  BRIEFING: 


.Project  Manager 
.Overview 


.Status/ Issues 


200  Allandale  Road 

♦  Antonio  Torres 

♦  Development  is  107  units  including  one  unit  for  on-site 
management;  PDA  project. 

♦  Off -site  affordable  housing  (24  units)  completed  at 
Tremont  and  Parker  Streets  -  Roxbury  Crossing 
(developed  by  Soloway  and  Pablo  Calderon) 

♦  Under  Construction 


♦PROJECT  BRIEFING: 


Allandale  Glen 
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.Project  Manager  *  [Nancy  Tentindo] 

.History  *  PDA  Approved  by  BRA  Board  2/89. 

.Overview  *  Elderly  housing  development  -  99  units 

.Status/ Issues  *  PDA  Application  pending  Zoning  Conmission  Approval 


'PROJECT  BRIEFING:    56-65  Brookside  Avenue/Stonybrook 

.Project  Manager    *  Antonio  Torres 

.History  *  Zoning  approved 

.Overview         *  Developtnent  is  24  units  (Draft  AHA  asks  for  2  units 

affordable). 
.Status/ Issues     *  Draft  AHA  sent  to  developer  2/89. 
.Status/ Issues     *  Developer  is  having  difficulty  securing  firm  financial 

contnitments. 


'PROJECT  BRIEFING: 


Lotus  Street 


.Project  Manager    *  Antonio  Torres 

.Overview         *  Development  proposal,  recently  revised,  calls  for  30 

units  of  housing. 
.Status/ Issues     *  ISD  rejection  letter  issued;  have  not  yet  filed  appeal. 


NORTH  END  HOUSING 


'PROJECT  BRIEFING: 


.Project  Manager 
.History 


86-106  Fulton  St. /Fulton  Place 


*  [Peter  Dreier] 

*  AHA  Executed 


ROSLINDALE  HOUSING 


"PROJECT  BRIEFING:    Clif fmont/Grew 

.Project  Manager  *  Antonio  Torres 

.History  *  Affordable  Housing  workshop  held  2/89. 

.History  *  Affordable  Housing  lottery  held  3/89. 

.History  *  AHA  Executed 

.Milestone  *  Affordable  units  occupied  Est.  6/89 


'PROJECT  BRIEFING:  High  Point  Village 

.Project  Manager  *  Antonio  Torres 

.History  *  Boiler-plate  PNF  sent  to  developer  2/89 

.Status/ Issues  *  No  response  from  developer  6/89. 

.Status/ Issues  *  Awaiting  Project  Notification  Form 

.Status/Issues  *  Expiring  use  restriction  project 
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*PROJECT  BRIEFING:    30-40  Weld  Street 

.Project  Manager   *  Antonio  Torres 
.History  *  Zoning  approved. 

.Status/ Issues     *  AHA  Drafted,  sent  to  developer. 

.Status/Issues     *  Developer  is  having  difficulty  securing  firm  financial 
conmi  tments 


SOUTH  BOSTON  HOUSING 


'PROJECT  BRIEFING:    540  East  Broaduay  Street 

.Project  Manager  *  Antonio  Torres 

.History  *  Zoning  approved 

.Status/ Issues  *  AHA  Drafted,  ready  to  execute. 

.Status/ Issues  *  Need  to  resolve  financing  issues. 


•PROJECT  BRIEFING:    The  Foundry 

.Project  Manager  *  Antonio  Torres 

.Project  Staff  *  Brian  Byrnes 

.History  *  AHA  Executed 

.Status/ Issues  *  Construction  and  marketing  underway. 


♦PROJECT  BRIEFING:    125-138  Tudor  Street/Tudor  Place 

.Project  Manager  *  [Brian  Byrnes] 

.History  *  Approval  of  Conmunity  Benefits  Plan,  6/89. 

.Status/ Issues  *  Under  construction 


WEST  ROXBURY  HOUSING 


•PROJECT  BRIEFING: 


.Project  Manager 
.History 


.Overview 


Broadlaun  Park 

*  Antonio  Torres 

*  Same  proposal  was  denied  by  the  Board  of  Appeals  two 
years  ago 

*  Proposal  calls  for  construction  of  33  housing  units  in 
a  7-story  structure. 


♦PROJECT  BRIEFING:    Centre  Street 

.Project  Manager    *  Antonio  Torres 

.Overview         *  Proposal  to  develop  56  elderly  housing  units. 
.Status/ Issues     *  Conmunity  has  expressed  opposition  to  the  proposed 
conplex. 
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'PROJECT  BRIEFING:    Chestnut  Park  Condominiums 

.Project  Manager  *  Antonio  Torres 

.History  *  Project  Notification  Form  submitted  by  developer. 

.Status/ Issues  *  BRA  Staff  have  recomnended  the  PDA  process. 

.Status/ Issues  *  Substantial  wetlands  on  the  site 

.Status/ Issues  *  Developer  is  re-evaluating  the  development  concept. 


'PROJECT  BRIEFING:    Hancock  Woods 

.Project  Manager    *  Antonio  Torres 

.History  *  Scoping  Determination  letter  sent  to  developer  6/88 

suggesting  impact  analysis  of  development  scenarios 

prior  to  PDA  application. 
.History  *  Developer  submitted  Draft  Project  Impact  Report/Draft 

Environmental  Impact  Report  6/89.  After  several 

community  meetings  and  a  chastising  letter  from  the 

Director,  the  DEIR  was  withdrawn  from  MEPA  review. 
.History  *  Original  proposal  was  for  1300-unit  planned  senior 

development  on  a  50-acre  wooded  urt>an  wilds  site. 
.Status/ Issues     *  As-of-right  scenario  being  examined  for  comparative 

impacts  consists  of  90  single  family  units  on  9,000  sf 

lots  and  a  113,000  sf  commercial  center. 
.Status/Issues     *  Developer  is  working  closely  with  Hancock  Woods 

Community  Task  Force  to  redefine  the  development 

concept . 


'PROJECT  BRIEFING:    Newfield  Woods 

.Project  Manager    *  Antonio  Torres 
.Status/ Issues     *  Under  construction 

.Status/ Issues     *  AHA  Drafted,  sent  to  developer  Spring  '88,  again  in 
Fall  '88  -  no  response. 
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*V,   SPECIAL  PROJECTS 

This  section  includes  a  variety  of  ongoing,  planning  and  research, 
special  disposition  and  development  projects  related  to  affordable 
housing  and  neighborhood  economic  development,  and  major  management 
programs  and  services. 


ADMINISTRATIVE  SERVICES 


'PROJECT  BRIEFING: 


.Project  Manager 
.Status/ Issues 


.Status/ Issues 


.History 


Abutter  Disposition  Parcels 

Major  Lewis 

Package  of  23  most  appropriate/ 1  east  controversial 

abutters  parcels  were  to  be  presented  to  the  Board 

along  with  procedures  for  an  Abutter  Disposition 

Program  6/89;  taken  off  agenda. 

32  Wellington  Street,  South  End,  is  under  a  temporary 

rental  liscence  to  John  Cruz  Construction  Co.,  general 

contractor  for  the  Tenants  Development  Corporation  for 

the  development  of  400  Mass.  Ave.,  part  of  the  TDC  III 

project. 

17  Uakullah  Street,  Roxbury,  Final  Designation  as 

abutters  parcel,  6/89. 


'PROJECT  BRIEFING: 


Administrative  Services  Committee 


.Project  Manager   *  Tony  Williams 

.Overview        *  The  Administrative  Services  Committee  is  comprised  of 
representatives  from  all  departments  of  the  BRA  and 
makes  major  decisions  regarding  space  control, 
personnel,  or  other  administrative  issues. 


'PROJECT  BRIEFING: 


Business  Relocation 


.Project  Manager    *  Major  Lewis 

.Overview         *  NHD  offers  ongoing  technical  support  to  small 
txisinesses  trying  to  relocate  within  Boston. 


'PROJECT  BRIEFING: 


.Project  Manager 
.Overview 


Community  Calendar 

Josephine  Thompson-HcCall 

The  department  maintains  a  calendar  of  weekly  community 
events  in  which  NHD  staff  are  participating;  the  NHD 
information  is  then  forwarded  to  the  Director's  Office 
for  inclusion  in  the  agency-wide  community  calendar. 


'PROJECT  BRIEFING: 


Conmunity  Participation 


NHD  PROJECT  DIRECTORY  -  OTHER  ACTIVITIES 
V.  SPECIAL  PROJECTS 


.Project  Manager 
.Project  Manager 


*  Josephine  Thompson-HcCall/NHD 

*  Mark  Johnston/South  End 


*PROJECT  BRIEFING: 


.Project  Manager 
.Overview 


Fair  Housing  and  Marketing 

Joan  Smith 

NHO  provides  ongoing  technical  support  to  the  Fair 
Housing  Connission  both  in  monitoring  project 
compliance  and  in  more  general  policy  discussions. 


*PROJECT  BRIEFING:    Housing  Production  Connittee 

.Project  Manager    *  Ron  Fong,  Chair 

.Project  Staff     *  Membership:  Laura  Burns,  Peter  Dreier,  Jon  Layzer, 
Wendy  Lucas,  Penn  Moulton,  John  Noone,  Tom  O'Malley, 
Bob  Rush. 

.Ex  Officio       *  Ex  Officio:  Stephen  Coyle,  Ted  Chandler,  Tony  Williams, 
Kevin  Walsh. 

.Overview         *  The  function  of  the  Housing  Production  Committee  is  to 
implement  established  policies,  to  recongnize  which 
major  decisions  need  to  be  made  and  when,  to  recomnend 
policies  as  requested  or  necessary,  to  centralize 
housing  production  efforts,  and  to  provide  focused 
project  review  for  key  housing  projects. 


^PROJECT  BRIEFING: 


.Project  Manager 
.Overview 


Interdepartmental  Coordination 

Laval  Wilson 

Working  closely  with  the  Assistant  Director,  Laval 

helps  identify  and  track  important  issues  with  other 

departments,  with  the  Mayor's  Office,  and  with  outside 

interests. 


^PROJECT  BRIEFING: 


.Project  Manager 
.History 


Linkage/ Housing  Creation 

Tom  O'Malley 

Authorization  to  submit  an  application  to  the  Social 
Responsibility  Office  of  The  Prudential  Insurance 
Company  of  America  for  the  purchase  of  certain  linkage 
payments  as  part  of  the  Housing  Creation  process,  to 
secure  necessary  financial  resources  to  allow 
construction  starts  this  year  on  a  number  of  important 
1989  city  housing  initiatives,  5/89. 


•PROJECT  BRIEFING:    Property  Disposition  Connittee 

.NHD  Contact       *  Ron  Fong,  Tom  O'Malley 

.Project  Staff     *  Major  Lewis,  Jon  Layzer 

.Overview         *  The  Property  Disposition  Connittee  works  in  three 

groups  to  facilitate  the  disposition  of  remaining  small 
parcels  in  BRA  ownership.  The  groups  relate  to  future 
land  use  and  are  Abutter  Disposition,  Public  Use,  and 
Housing  Development. 
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NHD  MANAGEMENT  AND  ADMINISTRATION 


♦PROJECT  BRIEFING: 


BRA  Board  Process 


.Project  Manager 
.Overview 


.Overview 


Jeannie  Lynn 

BRA  Board  memos  are  prepared  well  in  advance  of  Board 

days  to  allow  for  adequate  review  prior  to  circulation 

for  signatures  and  approvals.  The  Board  memo  review 

process  guarantees  that  NHD  Board  memos  are  consistent, 

cogent,  quality  docunents. 

Roughly  two  weeks  before  each  Board  meeting,  Jeannie 

circulates  a  memo  identifying  dates  on  which  draft 

Board  memos  are  due. 

Project  managers  are  asked  to  comply  with  the  Board 

memo  deadlines  as  much  as  possible;  when  events  dictate 

that  an  unanticipated  Board  memo  must  be  generated 

after  the  first  submission  deadline,  project  managers 

are  asked  to  respect  the  ststed  intent  of  the  process 

by  clearly  comuni eating  with  Jeannie  and  others  in  the 

department. 


♦PROJECT  BRIEFING:    Secretarial  Services 

.Project  Manager    *  Marta  DeJesus 

.Project  Staff     *  Margaret  Owens,  Delores  Rice 

.Overview         *  Each  department  staff  person  is  assigned  to  a 

secretary.  If  your  work  is  urgent,  and  your  secretary 
is  busy,  Marta  will  help  coordinate  your  work. 


♦PROJECT  BRIEFING:    Seminars/Training 

.Project  Manager    ♦  Laval  Wilson 

.History  ♦  In  the  past,  training  sessions  have  been  offered  for 

WordPerfect  (introduction),  WordPerfect  MailHerge 

(advanced),  and  Lotus  Agenda. 
.Overview         *  The  department  periodically  sponsors  training  sessions 

and  staff  seminars. 
.Status/ Issues     ♦  If  anyone  is  interested  in  hosting  a  training  session 

or  seminar,  or  has  suggestions  about  possible  areas  of 

interest,  please  contact  Laval. 
.Milestone        *  In  July,  Jon  will  be  offering  hands  on  training 

sessions  for  Lotus  Agenda.  Project  managers  can  learn 

to  use  Lotus  Agenda  by  working  with  the  Project 

Directory. 


♦PROJECT  BRIEFING: 


.Project  Manager 
.Overview 


■Overview 


.Overview 


NHD  Computer  Systems 

Jon  Layzer 

The  department  computers  are  all  IBP  PC/XTs,  ATs,  or 

compatible  computers. 

NHD  staff  work  primarily  with  the  following  software 

programs:  WordPerfect  (version  5.0),  Lotus  1-2-3 

(version  2.0),  Lotus  Agenda  (version  1.0),  DBase  III-i-, 

and  PageMaker. 

All  the  department's  computers  should  be  accessible  to 

department  staff.  In  particular,  the  computers  in 
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.Status/ Issues 


Jeannie's,  Jon's,  and  Laval's  work  areas  are  considered 

"conmon  cooiputers." 

Four  coinputers,  the  three  secretaries'  and  the  PC/AT  in 

Jon's  work  area,  are  connected  to  the  LaserJet  printer 

through  an  A-B-C-D  switch  box  and  can  produce  letter 

quality  documents. 

Staff  are  encouraged  to  learn  to  use  the  computers,  and 

should  talk  to  Jon  if  they  would  like  their  own 

training  materials  or  sessions. 


♦PROJECT  BRIEFING: 


.Project  Manager 
.Overview 


.Status/Issues 


Agenda  Project  Directory/Quarterly  Report 

Jon  Layzer 

NHD  Project  Directory  (July  1,  1989)  is  broken  into 

five  sections:  3rd  Quarter  Milestones,  Roxbury,  South 

End,  Chinatown  and  Other  Activities. 

The  NHD  Lotus  Agenda  Project  Directory  describes  the 

full  range  of  department  activities  including 

information  on  staff  assignments,  overview  and  history 

of  activities,  status  and  current  issues,  and  future 

mi lestones. 

The  Project  Directory  includes  a  view  containing 

current  "pipeline"  milestones  for  quick  review  and 

update  of  projects. 

The  Project  Directory  is  most  easily  used  on  the 

department's  (coninon)  AT  computers  (in  Jon's  area) 

because  of  the  size  of  the  files.  Department  staff  are 

encouraged  to  learn  to  use  the  program,  and  can  copy 

their  own  projects  onto  a  disk. 


♦PROJECT  BRIEFING: 

.Project  Manager 
.Overview 


.Overview 


Critical  Path  Tracking 

Jeannie  Lynn/Jeff  Hampton 

Critical  path  charts  for  all  disposition  development 
projects  are  distributed  to  project  managers  each  month 
for  updates.  Project  managers  are  encouraged  to  do 
their  best  to  estimate  upcoming  critical  dates, 
particularly  BRA  Board  actions  in  upcoming  months. 
A  large  wall -si zed  chart  with  all  the  projects  hangs  on 
the  Assistant  Director's  wall  and  is  updated  as  needed. 


♦PROJECT  BRIEFING:    Critical  Response  Unit 

.Project  Manager    ♦  Jon  Layzer 

.Overview         ♦  The  critical  response  unit  responds  in  a  thorough, 
professional  manner  to  critical  requests  to  the 
department  for  information  and  services. 

.Overview         ♦  The  underlying  policies  of  the  unit  are:  identify  all 
staff  and  information  resources;  maintain  clear 
channel  Is  of  communication  among  all  team  members  and 
with  key  outside  personnel;  one  person  coordinates 
production  from  the  very  beginning  so  that  a  final 
product  can  be  completed  quickly  once  infomartion  is 
compiled;  and  work  together  as  a  team. 
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